STATE OF THE EXECUTIVE POTENTIAL PROGRAM ALUMNI ASSOCIATION
_________________________________________________________________
As President, I will work with you as a leader who focuses on the present with sights on the future.  My pledge is to be a leader who values and appreciates the creativity and insightfulness of its members. I believe in building upon the framework that has been set by my predecessors. In other words, I believe in continuation of growth and outreach through the utilization of the Board and membership and those who are gracious enough to volunteer their service. I also believe in the “can do” attitude. When I was first elected as President, I laid out a timeline for Board and general meetings. I have kept that approach; however, your presence is necessary.  Although Board meetings are closed to the general body, occasionally an affiliate is invited to discuss matters of importance to the Executive Potential Program Alumni Association (EPPAA). 
General assembly meetings are open to membership, the Executive Potential Program (EPP) class and invited guests. Three of the general assemble meetings are scheduled as an Opportunity to Lead a Session where a team from the current EPP class can showcase its knowledge. Since opening both forums, we have had one general meeting on Skill Set and Philosophy for the Senior Executive Service and one Opportunity to Lead a Session by team Higher Ground on the Creation of Quality Newsletters. 
Think about your EPP experience and answer one question. “What are you doing to add to the body of leadership knowledge and application?” As a result of the program, perhaps you received a promotion or two. Maybe you were not promoted. Still the question lingers. Have you passively sat by and said “Well I have completed the program, what now?”  James Hunter wrote in The Servant, a simple story about the true essence of leadership (1998), that true leadership “is available to everyone but requires a tremendous extension of oneself" (p. 28). Each of us has a responsibility to make a leadership difference where we prepare future leaders to lead. As a part of our making a difference, the EPPAA Board is currently working on a project to develop “A Vision of Leadership” manual. Would you like to help? We need your ideas on leadership topics.
The EPPAA is willing to partner with you. We just need to connect. Partnering with leaders and potential leaders will strengthen our government to better meet the challenges ahead. Someone once said, “If you always do what you have always done, you will always get what you always got.” 

When 911 happened, were we prepared? When Katrina and Rita devastated our land, were we prepared? Watching the news and reading the paper is important to stay abreast, however what are you doing to sustain the furtherance of one’s leadership ideology? Changes are needed in how we lead people to carry out the mission of the government. In the EPP, examination was made of the five SES Executive Core Qualifications: Leading Change, Leading People, Results Driven, Business Acumen, and Building Coalitions/Communication. In the leading people core competency, we examined conflict management, leveraging diversity, integrity, honesty, and team building. As President, I say do not focus just on yourself, participate with us to make a leadership difference. Do more than join EPPAA, get involved and make a positive difference in the lives of others and government.
I appeal to you to join one of our committees; put pen and paper together and work with us. Committees in need of other members are as follows:

· Reunion of 2006

· Manual on Leadership Vision

· Annual Training Conference 2006/2007

We are modernizing our website at http://www.usda.gov/da/EPPAA to allow for easy access and clarity of our role, responsibility, and purpose. Feel free to contact any of the Board Members for additional information on the EPPAA. Their names, e-mail addresses, organizations and locations are as follows:
· Marsha Morgan, Vice President, morgan.marsha@epamail.epa.gov, Environmental Protection Agency, North Carolina

· Michael O’Connor, Secretary, Michael.O’Connor@usda.gov, U.S. Department of Agriculture, Washington, D.C.
· Linda Woodfolk, Treasurer, Linda.woodfolk@fra.dot.gov, U.S. Department of Transportation, Washington, D.C.
· Teri L. Lewis, Board Member, teri.lewis@ed.gov, U.S. Department of Education/Office of Inspector General,  Philadelphia, Pennsylvania
· Leah Russell, Board Member, leah.russell@fta.dot.gov, U.S. Department of Transportation, Kansas City, Missouri
· Pam Weber, Board Member, pam.weber@usda.gov, U.S. Department of Agriculture, Denver, Colorado
Make an appointment with me and let us discuss connecting your vision with ours. You may reach me at (301) 436-1737 or by writing me at cbarnes@cfsan.fda.gov. I also encourage you to confirm that you received this message. We want to maintain the most up-to-date contact listing so that we can share information with you often.
Make a leadership difference with us!






Sincerely,






Cynthia A. Barnes






President, EPPAA
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