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Introduction
The purpose of this document is to provide transparency on the eOPF rollout project.  This document outlines the communication, change management strategy and steps OHRM Human Resources Operations (HRO) will take to implement eOPF access to servicing employees.

Communication and Change Management Strategy
The employee rollout process will include developing eOPF helpdesk functionality, creation of the eOPF support website and educational material, posting of eOPF frequently asked questions and standardized communication documentation.

Recognizing that employees look to senior management for direction and support, OHRM HRO will coordinate with each staff office to encourage ownership while stressing the facts and benefits of eOPF.  OHRM HRO will provide sources for additional information and develop communication tactics to ensure that each key message is repeated in varying formats.  OHRM HRO will coordinate with OHRM eOPF Points of Contact and OPM to ensure all Enterprise Human Resources eOPF rollout requirements are met. 

eOPF Rollout Strategy and Timeline
[bookmark: _GoBack]OHRM HRO will be phasing eOPF rollout grouping servicing offices together.  The first phase will serve as a pilot to gain experience for subsequent rollouts improving the process using lessons learned from the first phase.  OHRM HRO will make every effort to provide personal attention to affected employees. Each transition phase will take approximately two weeks.  The lag time will allow HRO staff to respond timely to the impacted group’s questions, concerns and modify any training material to ensure the end user’s experience is one of ease and quality.
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