
 
 
 

  

  

  
  
 
 
 

PATHWAYS PROGRAM FOR 
HIRING MANAGERS 

Presenter
Presentation Notes
Good morning(afternoon), First, please allow me to thank everyone for taking the time out of their busy schedule to join us today on this webinar. On behalf of the Virtual University, I would like to welcome everyone on the call. 
Let me start by introducing myself. My name is (enter name). I am the (enter title and organization) Today, I have the pleasure of providing you with a brief overview of the Pathways Program as it relates to how you will be affected.  In an effort to ensure that everyone is provided with a quality experience, I am gently asking that any questions that you have be asked during the Q and A session which will take place during the last 20 minutes of the webinar. This will ensure that we cover all of the material today and that some answers that will be addressed in the webinar are not repeated.  If, for any reason, your questions are not answered during the webinar, please rest assured that your questions will be addressed during the Q and A session. Also, note that I will be taking calls for comments or questions during an extended Q and A if necessary and via email and telephone.  Thanks in advance for ensuring that this webinar goes smoothly.



Hiring 
Reform 

Executive Order 13562 established the Pathways Programs 
 
The Internship Program  
Recent Graduates Program 
Presidential Management Fellows 
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Presentation Notes
The introduction and background portion of this webinar addresses the original intent and creation of the Pathways Program.  In an effort to reform the federal hiring process for students and recent graduates, President Obama signed Executive Order 13562 on December 27, 2010.  USDA is now able to utilize a newly created Schedule D Hiring Authority authorized by 5 CFR 213.3402(a)(b)(c) excepted service. The Pathways Programs has established the requirements of a MOU between USDA and OPM, a public posting of job opportunities, and a signed Pathways Agreement between the agency and the participant. Lastly, the Executive Order requires agencies to provide OPM with a pass over request for adjudication if a veteran with a 30% or more disability if passed over for a job opportunity.




Core Principles 
 Transparency- All job opportunities require a public 

posting on USAJOBS and/or the agency’s website 
 Limited Scope- Workforce Planning Strategy and 

Annual Reporting to OPM 
 Fairness to Veterans-Veterans Preference and 

additional flexibilities 
 Agency Investment-Career and Training Development 
 OPM Oversight-MOU   
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The Pathways Program centers around 5 core principles. The first core principle is transparency.  This core principle allows for openness.  All job opportunities require a public posting on USAJOBS and/or on USDA’s website. The second core principle is limited scope.  This core principle is driven by the program’s limited purpose, which is associated with USDA’s workforce planning strategy.  All projected intern hires will be reported in USDA’s annual Human Capital  Management Reports.  The third core principle is fairness to veterans. This core principle promotes fair hiring practices for veterans and requires agencies to provide OPM with a pass over request in the event a veteran is pass over for an internship under the Pathways Programs. The fourth core principle is agency investment.  This principle supports training and career development for Pathways interns. Professional development is an important component of the program.   The fifth and final core principle is OPM oversight. OPM will provide oversight of the program. As I mentioned earlier, OPM may place a cap on the number of interns that may be converted to career or career-conditional appointments. Moreover, OPM will be given the authority to terminate, suspend, or revoke privileges to hire interns under the Pathways Programs if USDA is out of compliance with the program.  A detailed summary of the roles and responsibilities will be outlined in the MOU that USDA and OPM signs.   





Eligibility Requirements 
 Enrolled in an 

accredited educational 
institution 
 
 

 Recent graduate of no 
more than 2 years 
 

 Recent veteran 
graduate of no more 
than 6 years 
 
 

 Home School 
 

 2-year or 4-year 
college or university 
 

 Graduate School 
 

 Technical/Vocational 
School 
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Presentation Notes
All current students will fall under The USDA Internship Program.  Eligible interns are enrolled in a qualifying educational institution.  A qualifying educational institution is defined as an accredited high school, community college, trade school, vocational school, technical school, undergraduate school, graduate school, and home school.  Recent Graduates are defined as individuals who have graduated from a qualifying educational education institution within 2 years from their official graduation date.  Veterans are eligible for The Recent Graduates Program within 6 years of their official graduation date.



Roles and Responsibilities 

AGENCY OPM 
 MOU 
 Training and Career 

Development 
 

 Participation Agreement 
 

 Human Capital Reporting 
 

 Public Advertising  
 

 Schedule D Hiring Authority 

 Provide Program Oversight 
 
 

 Monitor Conversion Rates 
 

 Assist with Publically 
Announcing Vacancies 
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The Pathways Programs will involve a shared responsibility between OPM and USDA.   The MOU outlines the program requirements and will be re-evaluated every 2 years.  USDA is also responsible for provided adequate training and career development to all interns. This includes ensuring that all interns complete an IDP, take mandatory and professional development training, participate in mentorships and other career development opportunities.  USDA must report data to OPM in its Human Capital Report that includes projected number of hires and conversion rates. All positions, career fairs, and job opportunities must be posted publically on USAJOBS or on the agency’s website to meet the public posting requirement.  All students and recent graduates will be converted to Schedule D once the transition period is finalized. HR Professionals are being trained on the transition process. Please know that HR Professionals will be given 180 days to convert SCEP’s and STEP’s to the Pathways Programs.    OPM is responsible for providing program oversight. Moreover, OPM will have the authority to revoke, cancel, or suspend USDA right to utilize the Pathways Program. In addition, OPM has the right to place a cap on the number of conversions that agencies complete.  Lastly, OPM will assist USDA with meeting the public posting requirement by placing vacancies on USAJOBS.



 
Pathways Programs 

 Pathways Programs  replaces SCEP and STEP 
 Conversion of Current SCEP’s and STEP’s  to Career-

Conditional or Career 
 640 hours of work experience for interns 
 Conversion Eligibility 
 Pathways Agreements 
 Training and Career Development 
 Mentoring 
 Program Surveys  
 Orientation 
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The Pathways Programs hasreplaced the SCEP and STEP programs. USDA HR Professionals have received guidance for transitioning and converting all STEP’s and SCEP’s to an appropriate program or for separation.  After completing 640 hours of work experience, Pathways Interns are eligible to be converted to a career or career- conditional appointment.  There are provisions that will allow 320 hours to be credited toward the 640 hour requirement if an intern has completed 320 hours of work experience in a non-federal position.  Each participant is required to sign a Pathways Agreement.  Interns must receive at least 40 hours of formal training via classroom, virtual training, etc.  Each intern must be provided with meaningful work experiences to include orientation, challenging work, and a Capstone Project.  Interns are eligible for non-competitive conversion to a career, temporary(1-4 years), or career-conditional appointment after successful completion to the program requirements. Please note that OPM will indicate the number of conversions that USDA is allowed in the MOU.    





Movement between Federal Agencies  

Participants may transfer to another Federal agency and carry over the 
accumulated work experience. 
Interns must accumulate 640 hours of work experience prior to conversion. 
Time spent as an intern may be counted toward career tenure. 
Also, 320 hours may be credited towards for work experience gained in a non-
federal work setting 
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If an intern has completed 640 hours, he/she may be non-competitively converted to a career or career-conditional appointment.  The intern’s accumulated work experience may be transferred among federal agencies.  When the program participant is non-competitively converted to a career or career-conditional appointment, the time spent as an intern counts towards career tenure.  Lastly,  interns who have completed 320 hours of work experience may be credited 320 hours towards the 640 hours of work experience requirement before being converted to a career or career-conditional non-competitive appointment.





Participation Agreement 
Agreement will include: 
 Description of duties 
 Work Schedules 
 Length of appointment 

and termination date 
 Evaluation procedures 
 Minimum Eligibility 

requirements for non-
competitive conversion in 
the competitive service 

 Program Requirements 
 

 

 The Pathways 
Agreement will void any 
prior agreements signed 
under SCEP or STEP 

 Every participant is 
required to sign a 
Pathways Participant 
Agreement 

 5 CFR 362.104(b) 
Requires each intern to 
sign a Pathways 
Agreement 
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A USDA department-wide Participant Agreement template has been forwarded to the USDA Pathways Advisory Council for distribution. Each Pathways participant must sign a Participation Agreement before he/she is converted from SCEP or STEP to the newly created Schedule D Authority.  The Participation Agreement will include a description of the participant’s duties, describe the work schedule, specify the length of the appointment and the termination date, explain the evaluation procedures, program requirements, and minimum eligibility requirements for non-competitive conversion to the competitive service.





Breaks in the Program 
 USDA may use its discretion to deny or approve a 

break in the program.   
 

 A break in the program occurs when an intern is no 
longer working in the program. 
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A break in the program occurs when an intern is no longer working as an intern but in school. Typically, the intern is placed in a LWOP status.




Agency may: 
 

 
 Place students and recent 

graduates in areas that 
foster career advancement 
and challenging duties and 
responsibilities 
 

 Establish and IDP within 
45 days of the official start 
date 

 Provide at least 40 hours 
of formal training 
 
 
 

 
 

 Extend the program period   
 Promote students and recent 

graduates  
 

 Provide meaningful work 
experiences 
 

 Convert interns to career or 
career-conditional 
appointments 
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As a Hiring Manager, please know that it will be your responsibility to provide interns with meaningful work experiences. For example, interns should participate in surveys, webinars, and orientation. In addition, it is your responsibility to ensure that interns are provided with challenging work that fosters career and professional development.  Under the Pathways Program, all interns are required to complete an IDP within 45 days of their first start date. Interns are also eligible for promotion. Please note that promotions are based on qualification within the excepted service and under the Schedule D Hiring Authority. As a Hiring Manager, you can extend an intern’s program period beyond 2 years for up to 120 days in order to accommodate students or recent graduates who may not have the required number of hours (640) to be converted to career or career-conditional appointments, non-competitively.



USDA Scholarship Programs 
 USDA must comply with the Pathways Programs 

and  postpone the hiring of students in the Scholars 
Program until OPM issues a decision on the 
implementation of USDA’s Scholarship Programs as 
they relate to Pathways Programs.  
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USDA must comply with the Pathways Programs and postpone the hiring of students in the Scholars Program until OPM issues a decision on the implementation of USDA’s Scholarship Programs as they relate to Pathways Programs. 




USDA Scholarship Programs 
 Any student intern hire that does not comply with 

the regulation constitutes an illegal appointment.   
 To comply with the regulation, the positions must 

have the following in common: 
 Publicly posted on USAJobs and open to anyone 

interested in applying 
 A selection process, that includes qualifying students  
 Applying Veteran’s preference must be used and 

documented.  
 A USDA Pathways Agreement must be signed by the 

student and the Agency.  
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Any student intern hire that does not comply with the regulation constitutes an illegal appointment.  
To comply with the regulation, the positions must be publicly posted on USAJobs and open to anyone interested in applying, include a selection process by a HR Professional, apply Veteran’s preference to all vacancies, and a USDA Pathways Agreement must be signed by the student and the Agency. 



Best Practices and Pathways 
Requirements 
 Capstone Project 
 Training and Career Development 
 Mentoring 
 Survey Participation 
 Support Shadowing Experiences 
 Performance Reviews and Periodic Feedback 
 Encourage membership at USDA Academy 
 Encourage participation in USDA Connect blogs for 

interns 
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The Pathways Programs at USDA will be a model program across government agencies. The Virtual University is recommending that all interns enjoy the benefits and resources that USDA has to offer them.  The Virtual University introduced a Capstone Experience for every intern. This year, we will build on last year’s successes. For this reason, each intern should complete a Capstone Experience in an effort to promote a meaningful experience at USDA. Moreover, each intern must complete at least 40 hours of training and career development. AgLearn is an amazing tool. To date, I am designing a challenging curriculum for our incoming interns. More details are forth coming.  A critical part of the roles and responsibilities of the proposed Pathways Program is to provide interns with mentors in an effort provide a clear pathway to success at USDA.  Survey participation from you and your interns is a key component of the program. It is imperative that we obtain your feedback as well as feedback from your interns in an effort to build on successes and evaluate critical elements pertaining to the program. Again, your feedback is crucial and appreciated. Another critical part of the program is performance management and periodic feedback.  Pathways program participation requires managers to provide periodic feedback and performance management strategies for each intern in an effort to foster career development. Lastly,  the Virtual University is strongly encouraging you to encourage interns to become members of the USDA Academy and to participate in blogs on USDA Connect. This effort will promote sharing of ideas, unity, and development for interns. USDA Academy and USDA Connect allows interns to becoming a part of a USDA community that will provide news, testimonies, Q and A’s, and much more. 



Communication Strategies 
 In an effort to keep you informed, various 

communication strategies are being implemented. 
 FAQ’s 
 Memorandums 
 Fact Sheets 
 Email’s 
 Briefings 
 Announcements 
 Desk Aids     
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In an effort to keep all stakeholders involved and informed, Virtual University will be participated in the following communication strategies: Briefings, Developing Desk Aids, Sending Emails, and Providing FAQ’s. 




 
Questions? 
 

Carol Scott 
USDA Pathways Program Officer & 
Student Intern Development Program 
Manager 
Virtual University 
carol.scott@dm.usda.gov 
202-260-8364 
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Now, I would like to open the presentation for questions.  
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