APPROVED MEETING MINUTES
Executive Resources Board 
April 18, 2012, 2012 – Room 200A
1:30 to 3:00 p.m.
Meeting Attendance:

· Members attending –  Carole Jett  (OSEC), Executive Secretary, Karen Messmore (OHRM) Terri Nintemann (FSIS), Autar Mattoo (ARS) and Anthony Kevin Shea (APHIS) 

· Members absent – Chair, Krysta Harden  (OSEC), Robin Heard  (OSEC), Rajen Anand  (FNS), Chavonda Jacobs-Young  (REE), Tom Tidwell (FS), Tammye Trevino (RHS) and  Karis Gutter (OSEC)

· ERB Facilitator attending – Patty Moore (OHRM)
	
· OHRM Visitors attending – Rhonda Carr, Lisa Flores, Zina Sutch,  Jocelyn White and Alberto Vega

Business:

· The ERB members approved the minutes of January 2012 meeting
· Zina Sutch requested two more volunteers for the SES Candidate Developmental Program 
· Kevin Shea (MRP) volunteered to serve another rotation
· Carole Jett nominated Chavonda Jacobs-Young (REE)
· Rhonda Carr talked about the SES Resume Based Hiring Implementation Pilot
· Benefits to USDA 
· Effective and efficient assessment to identify best qualified candidates.
· To be competitive with other sectors and expand and diversify talent pipelines and update USDA executive hiring practices.
· Utilization of the same board members for both panels 
· Improved collaboration between Executive Resources and hiring officials
· Benefits to the hiring manager
· Quicker Hiring
· Greater Effectiveness
· Stronger Talent Pools
· Better Methods for Identifying the Best Leaders
· Steps in the Resume- Based Method 
· 14 steps to follow (See attachment for details)
· Patty Moore briefed the members on :
· Executive Resources Consolidation
· OHRM is in the process of obtaining service level agreements from each mission area to effect the consolidation
Updates:

· Lisa Flores updated the members regarding the completion of:
· Senior Scientific Technical Service (SSTS) Policy
· SES Pay Policy
· Alberto Vega presented updates on:
· FY 2012 Presidential Rank Awards
· March 26, 2012 / USDA submitted 14 nominations to OPM
· July-August / Secretary Vilsack will review and sign off the award finalists and then OPM Director forwards award finalists recommendations to the President
· September / Decision made by the President
· ERD website will include:
· Updated information, better STRUCTURE and new format
· ERB part will include: Approved Meeting Minutes, ERB Charter, Membership Table and Photos.
· Roger W. Jones Award
· USDA submitted one nomination on 4/6/12 to the American University
· By fall, two awardees across the federal government will be selected 
· CASH PRIZE AMOUNTS TO $2,500. 

· Patty talked about the PRB Chairs and Agency Heads meeting on mid-year review process. 
(See attachment for details)
· It was communicated that mid-year reviews are the perfect opportunity to take CORRECTIVE action with poor performers
· Performance plans should be tweaked now as necessary
· Full PRB committee meetings will be held by 5/30/12 to discuss all requirements and expectations 

Future Business
· Compensation proposal

Next Meeting

· May 16, 2012
 







