DRAFT MEETING MINUTES
Executive Resources Board
March 21, 2013 – Room 200A
2:00 to 3:00 p.m.

Meeting Attendance:

· Members attending – Chair, Krysta Harden (OSEC), Robin Heard (OSEC), Karis Gutter (FFAS), Kevin Shea (APHIS), and Tom Tidwell (FS) 
· Members attending via phone – Chavonda Jacobs-Young (ARS), Autar Mattoo (ARS), and Tammye Trevino (RHS)
· Members absent – Rajen Anand (FNS) and Terri Nintemann (FSIS
· ERB Facilitator attending – Patty Moore (OHRM) and Kimm Slayton (OHRM)
· OHRM Visitors attending – Karlease Kelly (VU)

Business:

· The ERB members approved the minutes of the meeting held on January 17, 2013.  The February meeting was cancelled.
· ERB Charter and ERB Membership Table:  
· OHRM presented the members with the revised ERB charter that transferred the role of Executive Secretary from the Director of OHRM to the Director of the Executive Resources Management Division.  The members did not have any objections to this change.  
· New SES Performance Management Policy: 
· OHRM presented the members with significant changes between the new and old SES performance systems.  The group was informed that USDA must obtain OPM approval of its system policy and performance plan before it can implement the new system October 1, 2013.  However, some key decisions needed the ERB’s approval before finalizing USDA’s policy.  
· The key decisions include requiring a standardized weighting of all the critical elements (Results Driven, Leading People, Leading Change, Building Coalitions, and Business Acumen) at 20 percent, using a narrative or numerical method for determining the element rating for a critical element with multiple objectives (e.g., Results Driven), and changing the reviewing official’s role in the performance process.
· The group wanted more flexibility with weighting the critical elements based on the priorities of their Mission Area and Agency, suggested using the ECQ rating plan as a model for determining the element rating, and all did not agree with the proposal to only require the reviewing official to approve ratings of Outstanding and below Fully Successful. Some members felt the reviewing official’s role should remain the same because of situations such as changes in supervisors and discussions of ratings. 
· OHRM agreed to provide the group with options for weighting the critical elements, a recommendation for the derivation method, and to reconsider the proposal of changing the reviewing official’s role.
· The group also discussed how the new system would impact the current requirements of a separate Civil Rights element and Cultural Transformation initiatives.  Since the new system focuses on leadership and results, they saw it being more effective in applying both Civil Rights and Cultural Transformation across all of the elements, especially providing a more positive approach to Civil Rights.  OHRM agreed to agreed to meet with Dr. Leonard on the Civil Rights portion.
· Draft Departmental Regulation on Executive Continual Learning:  
· The members were given an opportunity to review the draft DR on Executive Continual Learning and the Executive Development Plan for comments.  Overall, the group responded favorably and only two comments were made regarding more free training opportunities, especially with limited budgets, and 360 assessments.  VU informed the members that AgLearn is equipped to use the 360 assessment and possibly using APHIS’s 360 process for customizing it for the executives in AgLearn as well as piloting GIPSA to complete in AgLearn.  The draft DR will be updated with the ERB comments and moved into the clearance process.

Next Meeting:

· April 17, 2013, 1:30 – 2:30 p.m.
