	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



January 15, 2014, 1:30 – 2:30 p.m., Room 221-A

Meeting called to order at 1:30 p.m. by Vice Chair Robin Heard

Members present:
Krysta Harden, Chair
Robin Heard, Vice Chair
Robin Bailey, Jr., Deputy Administrator
Karis Gutter, Deputy Under Secretary
Chavonda Jacobs-Young, Associate Administrator
Terri Nintemann, Assistant Administrator
Lillian Salerno, Administrator
Kevin Shea, Administrator
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Advisers present:
Don Bice, Associate Director
Joe Leonard, Assistant Secretary

Members absent:
Tom Tidwell, Chief
Autar Mattoo, Research Plant Physiologist

Coordinators present:
Patty Moore, Executive Secretary
Kimm Slayton, Facilitator

Visitors attending:
Rhonda Carr, Executive Resources Management Division
Oscar Gonzales, Deputy Chief of Staff 
Jon Holladay, Chief Financial Officer
William Milton, Chief Human Capital Officer		

Approval of minutes:  Minutes from December 19, 2013, approved without modification.
Business:
· Executive Secretary, Patty Moore:  Requested the members to vote on the 2014 SES/SL/ST Pay adjustment options and informed them that OPM granted USDA authority for a one-time pay adjustment to those SES who are currently below their tier level.
· Vote:  Unanimous vote for option 2. 
· Resolved:  The Chair and two members to present to the Secretary for approval.

· Motion from the Chair, Krysta Harden:  Rather than forming a separate workgroup, the Chair recommended that the ERB be the group to look at employee engagement issues.  The Secretary would like to talk with all SES on how to improve employee engagement and leadership issues.  
· Jon Holladay:  Provided a handout on “Leadership for USDA” and requested the members to provide feedback.
· All members agreed to the Chair’s motion and to review the Leadership for USDA handout to provide feedback at the next meeting.

· From the Vice Chair, Robin Heard:   Informed the group about a one-day workshop to include executive and GS-15 employees, space permitting.  The workshop will focus on the progress of Cultural Transformation and employee engagement.
· One member recommended breaking the workshop into two and one-half days.  Based on this recommendation, Oscar Gonzales nominated three members, Chavonda, Lillian, and Robin Bailey, to review and flesh out the agenda.  The board will also navigate the follow-up.

Meeting adjourned at 2:45 p.m.
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