	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



February 24, 2015, 1:30 – 2:30 p.m., Room 221-A 

Meeting called to order by Chair, Krysta Harden at 1:35 p.m.

Members present:
Krysta Harden, Chair
Robin Heard, Vice Chair
Robin Bailey, Jr., Regional Administrator 
Karis Gutter, Deputy Under Secretary
Terri Nintemann, Assistant Administrator
Kevin Shea, Administrator

Members absent:
Chavonda Jacobs-Young, Administrator
Autar Mattoo, Research Plant Physiologist 
Lillian Salerno, Administrator
Tom Tidwell, Chief

Advisers present:
Inga Bumbary-Langston, Deputy General Counsel

Advisers absent:
Don Bice, Associate Director
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary
Kimm Hobbs, Facilitator

Visitors attending:
Jennifer Yezak, OSEC

Approval of minutes:  Minutes from November 19, 2014, were approved without modification.
Business:
· Patty Moore and Kimm Hobbs:  presented the results from the REE analysis to discuss how the pay levels might be used in the future to reward SES performance.  The percent ranges for SES pay adjustments, performance awards, and total compensation were adjusted to accommodate the pay levels.  The analysis showed that by using pay levels to reward SES, there were minimal costs savings for pay adjustments and performance awards; since many SES already exceeded their pay levels.  The ERB discussed how future compensation decisions could be developed, particularly with limited award budgets.  The Chair made recommendations to engage SES members to discuss compensation.  
· Action:  Establish focus groups consisting of 15 people for a 2- to 3-month period.  The focus groups should comprise a cross section of SES members led by the ERB.  ERMD will work with Virtual University to determine the structure and develop questions.  The ERB agreed with the Chair’s recommendation.  An announcement will be made about the focus groups at the USDA Executive Forum scheduled in March.  
· The ERB agreed to a recommendation that training should be provided to all Performance Review Board (PRB) Chairs and members to ensure consistency across the boards.  ERMD also recommended de-briefing the PRB Chairs on the 2014 process and will develop and schedule training by early June.

· Kimm Hobbs:  informed the ERB that she will establish a workgroup consisting of SL/ST employees to provide input for developing USDA’s new SL/ST policy on setting and adjusting pay.

· Patty Moore provided updates:  
· The FY 2014 SES/SL/ST performance compensation payouts were completed except for the noncareer SES members.  Jennifer Yezak informed the ERB that the package is with the Secretary for approval.  
· ERMD received nominations for the 2015 Presidential Rank Award and has completed their records check. 
· The FY 2014 OPM Annual SES/SL/ST Data Call is due to OPM by March 5, 2015.  Information reported includes FY 2014 final summary performance ratings, pay and awards that will be reviewed by OPM as part of certification of SES/SL/ST performance appraisal systems.

Meeting adjourned at 2:14 p.m.

[bookmark: _GoBack]Next Meeting:  March meeting was cancelled.
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