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	SECRETARY’S EXECUTIVE RESOURCES BOARD



February 19, 2014, 1:30 – 2:30 p.m., Room 221-A

Meeting called to order by Chair, Krysta Harden.

Members present:
Krysta Harden, Chair
Robin Heard, Vice Chair
Robin Bailey, Jr., Deputy Administrator
Karis Gutter, Deputy Under Secretary
Chavonda Jacobs-Young, Associate Administrator
Autar Mattoo, Research Plant Physiologist
Terri Nintemann, Assistant Administrator
Kevin Shea, Administrator

Advisers absent:
Don Bice, Associate Director
Joe Leonard, Assistant Secretary

Members absent:
Lillian Salerno, Administrator
Tom Tidwell, Chief

Facilitators present:
Patty Moore, Executive Secretary

Visitors attending:
Oscar Gonzales, Deputy Chief of Staff 
Bobbi Jeanquart, Deputy Director, OHRM
Karlease Kelly, Provost, VU		

Approval of minutes:  Minutes from January 15, 2014, approved without modification.
Business:
· Chair, Krysta Harden:  Requested feedback from members on the SES meeting that took place on February 2, 2014, in the Jefferson Auditorium.  She emphasized the ERB needed to capitalize and build upon what had been started and wanted suggestions for how we continue to engage our workforce.  Some of the ERB’s comments were that the meeting felt rushed for time and we might benefit from a longer session next time.  The ERB also discussed the breakout sessions and general structure of the meeting.
· Actions:  Robin Heard is compiling the results of the survey.  Bobbi Jeanquart will send results of the SES survey to the Chair for discussion at a future meeting.    
· Feedback on “Leadership in USDA” document - Jon Holladay was absent from the meeting so everyone agreed to provide their feedback on the Leadership for USDA handout at the next meeting.  
· Patty Moore:  Presented revised language on the ERB Directive and Charter for members’ approval.  
· Vote:  All members requested to change “collaborating” to “communicating” and to remove the statement “Ensuring that their vote reflects the desires of their entire USDA Mission Area.”  The members agreed they would be responsible for communicating the actions of the ERB within their respective Mission Area. 
· Action:  ERMD will make the necessary revisions and move it forward with the directive clearance process.
· Members unanimously agreed to advertise the ERB as the “voice for SES”, and requested ERMD to resurrect and advertise the ERB Website.  They also requested ERMD to include the directive and charter in new SES orientation packages.
· Karlease Kelly:  Informed the group of other Federal department’s FEVS Employee Engagement scores.  There was lengthy discussion around engagement, what worked and did not work, and the do’s and don’ts on listening sessions for various levels.
· Several members motioned to do sessions more often, send strategies to SES, using a facilitator, and discuss how to deal with problem employees.

Meeting adjourned at 2:30 p.m.


 




	
	 Prepared by:  OHRM/ERMD



