	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



March 19, 2014, 1:45 – 2:45 p.m., Room 221-A

Meeting called to order by Chair, Krysta Harden.

Members present:
Krysta Harden, Chair
Robin Bailey, Jr., Deputy Administrator
Karis Gutter, Deputy Under Secretary
Chavonda Jacobs-Young, Administrator
Autar Mattoo, Research Plant Physiologist
Terri Nintemann, Assistant Administrator
Lillian Salerno, Administrator
Kevin Shea, Administrator
Tom Tidwell, Chief

Members absent:
Robin Heard, Vice Chair

Advisers present:
Don Bice, Associate Director

[bookmark: _GoBack]Adviser absent:
Joe Leonard, Assistant Secretary

Facilitators present:
Patty Moore, Executive Secretary
Kimm Slayton, Facilitator

Visitor attending:
Jon Holladay, OCFO
Karlease Kelly, VU		

Approval of minutes:  Minutes from February 19, 2014, approved without modification.
Business:
· Jon Holladay:  Provided a handout from a GAO study on the “Recent Trends in Federal Civilian Employment and Compensation (January 2014).”  The large number of retirement eligible employees could create gaps across Federal agencies.  He pointed out that there is a critical need to develop leadership skills of mid-career employees because they are the group that normally performs the work of the agencies.   
· The Chair motioned the ERB to also look at issues for developing mid-career employees.  She emphasized not “reinventing the wheel” and to use what is available.  Several members provided feedback for using existing USDA agency leadership programs as a start (e.g., Forest Service), using the Cultural Transformation taskforce to assist with this effort, including measures for mentoring in executive performance plans, and reevaluating active recruitment methods (e.g., USDA’s careers website link). 
· Vote:  The members agreed to the Chair’s motion.
· Action:  Jon will discuss with Virtual University about working with USDA agency HR officers to develop an action plan for moving forward. 
· Kimm Slayton:  Provided a brief summary on OPM’s 2011 and 2012 report on SES ratings, awards, and pay adjustments.  The percent of USDA’s career SES receiving awards was a concern raised by the Chair, noting that USDA’s percent was rather high.  One member pointed out that the freeze on pay possibly contributed to the higher percent.
· Karlease Kelly:  Provided an update on USDA’s SES CDP, asking the members if there should be a 2015 class.  Several members expressed concern over the number of CDP certified candidates that have not been placed in an SES position.  However, she pointed out that the 2011 and 2013 classes are progressing well due to ERB and ERMD actively marketing the candidates. 
· One member motioned to look at the selection process going forward to allow the USDA agencies to be more involved because there was an impression that they had been shut out.  
· Vote:  Since there was no consensus regarding a 2015 class, the Chair motioned for the group to think more and discuss at the next meeting.

Pending Business:

· The results of the SES seminar survey.  
· Advertise the ERB.

Meeting adjourned at 2:50 p.m.
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