	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



June 6, 2014, 1:30 – 2:30 p.m., Room 221-A (Meeting was rescheduled from May 21, 2014)

Meeting called to order by Chair, Krysta Harden.

Members present:
Krysta Harden, Chair
Karis Gutter, Deputy Under Secretary
Terri Nintemann, Assistant Administrator
Lillian Salerno, Administrator
Kevin Shea, Administrator
[bookmark: _GoBack]Tom Tidwell, Chief

Members absent:
Robin Heard, Vice Chair
Robin Bailey, Jr., Deputy Administrator
Chavonda Jacobs-Young, Administrator
Autar Mattoo, Research Plant Physiologist

Adviser present:
Don Bice, Associate Director

Adviser absent:
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary
Kimm Slayton, Facilitator

Visitor attending:
Oscar Gonzales, Jr., OSEC
William Milton, Jr., OHRM

Approval of minutes:  Minutes from April 16, 2014, approved without modification.
Business:
· Krysta Harden, Chair:  Asked OHRM to address the representation of women in SES and GS-13 through 15 levels.  Mr. Milton provided a current workforce profile that shows USDA being above the Government-wide average, and emphasized that USDA is one of the best Federal departments hiring in these grade levels. 
· William Milton:  Discussed concern with ERI and RNO errors of the SES workforce that may be negatively impacting the percentages of Hispanics and Asians.  He requested the Agency Heads to inform their SES employees especially since it is mandated by an EEOC directive.  Correction of this in the NFC system would improve the percentages.
· Recommendation:  The Chair requested that he and Oscar Gonzales explain the importance of correcting this information at the next Agency Heads meeting.  Patty Moore offered ERMD’s assistance if anyone experiences problems with correcting their ERI or RNO information through the Employee Personal Page (EPP). 
· William Milton:  Informed the group of some issues with SES CDP packages being returned by OPM, particularly for certifying their ECQ’s.  He explained the reason for SES CDP packages being returned more often is the QRB’s end-to-end review of these packages has become tougher and extremely thorough.  
· Recommendation:  To establish a policy that will include criteria for disapproving SES CDP packages that have been returned by OPM more than once.  Other recommendations include having the mentor take on a more proactive role, to meet with them as a group, require the mentor to review the package before submitting to OPM, and having the mentor write a letter of recommendation for the SES CDP candidate.
· Action:  USDA’s Virtual University will develop this policy to address these recommendations.
· Krysta Harden, Chair:  Asked when the next SES forum is scheduled.  Mr. Milton mentioned that Max Finberg was looking at the end of FY 2014.  He also informed the group that the “USDA Human Capital Management Infrastructure for Preparing Future Leaders” document will be included with USDA’s Human Capital Plan.  
· William Milton:  He encouraged the group to market their agencies’ accomplishments to employees, and for the SES to echo the Secretary’s Friday email messages so they will resonate with the workforce.    
· Recommendation:  The Chair also recommended communicating this with the Subcabinet and Agency Head officials and providing USDA’s benchmarks to compare with other Federal departments.

 Meeting adjourned at 2:23 p.m.
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