	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



July 16, 2014, 1:30 – 2:30 p.m., Room 221-A 

Meeting called to order by Vice Chair, Robin Heard.

Members present:
Krysta Harden, Chair
Robin Heard, Vice Chair 
Robin Bailey, Jr., Deputy Administrator
Chavonda Jacobs-Young, Administrator
Autar Mattoo, Research Plant Physiologist 
Terri Nintemann, Assistant Administrator
Kevin Shea, Administrator

Members absent:
Karis Gutter, Deputy Under Secretary
Lillian Salerno, Administrator
Tom Tidwell, Chief (submitted comments prior to the meeting)

Adviser present:
Don Bice, Associate Director

Adviser absent:
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary
[bookmark: _GoBack]Kimm Hobbs, Facilitator

Visitors attending:
Kimberly Dori, ERMD
William Milton, Jr., OHRM

Approval of minutes:  Minutes from June 6, 2014, was approved without modification.
Business:
· William Milton:  Virtual University is developing a leadership brochure to include employee development from an intern level to the executive level.  Once it is completed, he will share with the group to comment.  In reference to the June 6 meeting, there has been no change in the ERI/RNO numbers for USDA SES employees.  He will ensure a memorandum to review ERI/RNO information is distributed to the SES workforce before the next meeting.
· Patty Moore shared several items with the members:
· USDA SES CDP Mentor’s Evaluation Portfolio Checklist.  One member thought the checklist was helpful.  Three other members shared similar concerns on the quality of the candidates and the impact the mentor has on them. 
· Recommendations:  One member suggested adding “spell check and grammar” to the checklist.  Several members commented that a statement should be included to encourage the SES CDP candidates to provide more recent examples of demonstrated executive leadership. 
· An email with the fall Executive Seminar guest speaker’s bio was sent last Friday requesting the ERB members to share any concerns.  One member submitted a comment that if the speaker addresses benefits of employee engagement that they should also stress the importance of being willing and able to address employee concerns.  The other members suggested viewing the speaker in action.
· Action:  Kimm will send a youtube.com website link to the members to review and provide their decision and a final decision will be made by the board by COB Friday, July 18. 
· New SES accomplishments report and timeline:
· Action:  The members had to review the proposed new SES accomplishments report template and provide their feedback and vote whether or not to implement.
· Result:  After discussion all members agreed that the accomplishments report would be four pages.  Everyone agreed this provided a balance between the space an employee needed to address their new measures and what the PRB could be reasonably expected to review.  One suggestion was to reduce the wording in the template so there is more room for the Results Driven element.
· Kimm Hobbs:  informed the members that she will start providing them with monthly demographic reports for GS 13-15 grade levels to assist them with developing these employees to become SES leaders. 

Next Meeting:

· SES and SL/ST performance compensation guidelines, including pay adjustments.
· FEVS as related to SES performance.

 Meeting adjourned at 2:23 p.m.
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