	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



July 22, 2015, 1:30 – 2:30 p.m., Room 221-A 

Meeting called to order by Chair, Krysta Harden, at 1:40 p.m.

Members present:
Krysta Harden, Chair
Robin Bailey, Jr., Regional Administrator (by phone)
Karis Gutter, Deputy Under Secretary
Bobbi Jeanquart, Deputy Director
Autar Mattoo, Research Plant Physiologist 
Kevin Shea, Administrator
Tom Tidwell, Chief

Members absent:
Chavonda Jacobs-Young, Administrator
Terri Nintemann, Assistant Administrator
Lillian Salerno, Administrator

Adviser present:
[bookmark: _GoBack]Inga Bumbary-Langston, Deputy General Counsel

Advisers absent:
Don Bice, Associate Director
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary
Kimm Hobbs, Facilitator

Visitors attending:
James Brent, Virtual University
Kimberly Dori, OHRM

Approval of minutes:  Minutes from 05-20-15 were approved without modification.
Business:
· Chair, Krysta Harden:  Introduced the new ERB Vice Chair, Terri Nintemann, and a new member, Bobbi Jeanquart.  

· James Brent:  Recapped the events that occurred since the completion of the in-person SES/SL/ST focus groups back in early June.  Preliminary focus group information--SES and SL/ST Fact Sheet, SES Focus Group Presentation, and ERB Focus Group Info—was sent to all SES and SL/ST employees and a “thank you” email was sent to the focus group participants in early July.  There were 115 respondents that submitted nearly 400 comments to the ERB compensation survey.  The most common themes were related to improving the process, education, transparency, and consistency. 
· Action:  He will provide an Executive Summary to the ERB within the next few weeks, including recommendations to consider moving forward.  The Chair would like to share this with the Secretary and requested that the focus group participants also be included in carrying the message forward.

· Kimberly Dori:  The PRB Roundtable Discussion was held on July 8, 2015, lasting 2 hours. There were 22 participants that participated via the live meeting, one-on-one meetings, and survey responses.  The common themes for improving the PRB process were the need for transparency, managing expectations, better communication between the rating officials and executives, and consistent application of the “rules” that are not regulations for all of the PRB’s to follow for the 2015 appraisal process.  
· Action:  For the FY 2015 year, ERMD will 1) add specific information to the year-end guidance and training to assist the rating officials and PRBs and 2) coordinate the PRBs to review their respective plans to ensure consistency among the performance plans.
· ERMD will provide recommendations in the upcoming compensation proposals to address some of the concerns and issues going forward.
· Compensation plans will be shared with the ERB at the next meeting and with all executives as soon as they are approved.

Meeting adjourned at 2:25 p.m.

Next Meeting:  August 19, 2015 (tentative)
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