	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



October 15, 2014, 1:30 – 2:10 p.m., Room 220-A 

Meeting called to order by Vice Chair, Robin Heard.

Members present:
Krysta Harden, Chair
Robin Heard, Vice Chair 
Robin Bailey, Jr., Deputy Administrator 
Karis Gutter, Deputy Under Secretary
Autar Mattoo, Research Plant Physiologist 
Terri Nintemann, Assistant Administrator
Lillian Salerno, Administrator
Kevin Shea, Administrator

Members absent:
Chavonda Jacobs-Young, Administrator
Tom Tidwell, Chief 

Advisers present:
Don Bice, Associate Director

Advisers absent:
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary

Visitors attending:
Kimberly Dori, ERMD
William Milton, Jr., OHRM 
Jennifer Yezak, OSEC

Approval of minutes:  Minutes from August 20, 2014, was approved without modification.
Business:
· Patty Moore:  informed the group that the Secretary had approved the board’s recommended compensation option for the payment of salary increases and bonuses for SES, and SL/ST employees.

· Chair, Krysta Harden:  recommended that someone present the approval to Sub-cabinet, Agency Heads and all executive employees.
· The board recommended that Dr. Parham attend Sub-cabinet and Patty Moore present at the next Agency Head meeting followed by an e-mail communication to executive level employees sharing the compensation plan and next steps as soon as possible.

· Patty Moore:  shared with the group that three USDA employees were named as winners of the 2014 Presidential Rank Award.  OPM has requested that no formal announcement be made until the White House makes the official announcement.

· Patty Moore:  led a discussion concerning the SES Performance Plan weights for the FY-2015 performance year.  Of the members present, the board unanimously voted to the change the weights to the following:
· Leading Change	15%
· Leading People	30%
· Business Acumen	10%
· Building Coalitions	10% 
· Results Driven		35%

· William Milton:  Provided some statistics regarding the Federal Employee Viewpoint Survey (FEVS) and again informed the group of the Secretary’s concerns about the FEVS responses as they will pertain to executive ratings.  

Next Meeting:  November 19, 2014. 

Meeting adjourned at 2:45 p.m.
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