APPROVED MEETING MINUTES
Executive Resources Board 
May 23, 2012 – Room 200A
2:00 to 3:00 p.m.

Meeting Attendance:

· Members attending – Chair, Krysta Harden  (OSEC), Carole Jett (OSEC), Executive Secretary, Karen Messmore (OHRM), Terri Nintemann (FSIS), Kevin Shea (APHIS), Rajen Anand (FNS), Chavonda Jacobs-Young (REE).

· Members absent – Karis Gutter (OSEC), Autar Mattoo (ARS), Tammye Trevino (RHS), Tom Tidwell (FS), and Robin Heard (OSEC).

· ERB Facilitator attending – Patty Moore (OHRM)
	
· OHRM Visitors attending – Karlease Kelly, Kimm Slayton, and Alberto Vega

Business:

· The ERB members approved the minutes of April 2012 meeting.
· Kevin Shea (MRP) and Chavonda Jacobs-Young (REE) volunteered to serve the next rotation of candidate’s Developmental Assignments.
· Karlease Kelly talked about: 

· 2013 SES CDP. (See attachment for details) 
· Projected Number of Retirements by Fiscal Years 2010-2017 with 10% Attrition Rates 
· Recommendations for the program size
· Estimated Cost for the SES CDP
· Evaluation and Selection Process
· Overview of the Program Curriculum
· Secretary’s Executive Roundtable Discussion. (See attachment for details) 
· Goal- to host 3 panels of executives, chaired by Jon Holladay, Ann Bartuska, and Gregory Parham to discuss leadership challenges and share input on USDA’s direction with Secretary.
· Karlease Kelly asked for an ERB member who was willing to speak at the American University (AU) graduation for SES CDP candidates in the Cohort 16 class. The graduation will take place on the AU campus on Friday, June 22nd, from 11-1 p.m.  The name of the speaker that was provided by the ERB was Assistant Secretary for Administration, Mr. Pearlie Reed.  Karlease will be following up with the ERB to ask for speakers at upcoming graduations.


· Kimm Slayton presented the Draft FY 2012 SES Compensation Options. (See attachment for details)

· Option 1: Same as FY 2011 using percent of base salary
· Option 2: Increase percentage for outstanding rating to make a more meaningful distinction in performance recognition.
· Option 3: Use dollar ranges to provide some flexibility in performance recognition for the rating levels, with Outstanding receiving the highest recognition.
· Around July1, Krysta wants to meet with the Secretary to discuss the options. Kevin and Chavonda will represent the ERB’s perspective in the meeting. ERB recommends option 3.



Updates:

· Patty Moore briefed the members on : Executive Resources Consolidation
· OHRM obtained two service level agreements (MRP and Forest Service) to begin in June 2012.
· Alberto Vega provided some updates on: 
· Training: How to write an effective Accomplishment 
· Target date: Sometime in June or July 2012
· Kimm Slayton  briefed the members on: Mid-Year Review Process
· MRP/FSIS - 5/21/12 
· DM/SO - scheduled for 6/1/12
· NRE- scheduled for 6/11/12
· RD/FFAS/FNCS - scheduled for 6/20/12
Next Meeting: 

June 20, 2012
