APPROVED MEETING MINUTES
Executive Resources Board
December 21, 2011 — Room 200A
1:30 to 3:00 p.m.

Meeting Attendance:

Members attending — Chair, Krysta Harden (OSEC), Carole Jett (OSEC), Terri Nintemann (FSIS), Karis
Gutter (OSEC), Autar Mattoo (ARS), Kevin Shea (APHIS), Rajen Anand (FNS), Chavonda Jacobs-Young
(REE), Tom Tidwell (FS), and Robin Heard (OSEC)

Members absent — Executive Secretary, Karen Messmore (OHRM), and Tammye Trevino (RHS)

ERB Facilitator attending — Patty Moore (OHRM)

OHRM Visitors attending — Zina Sutch, MaryJo Thompson, Wanda Bryant, Lisa Flores, Kimm Slayton,
and Alberto Vega

Business:

The ERB members approved the minutes of October 2011 meeting.

Zina Sutch talked about the proposed process for selection, review, and approval of SES Candidate
Development Program and the Engagement of the ERB in the approval of Developmental Assignments, as
part of the whole program.

o ERB will be involved in the review and approval for each candidate’s Developmental
Assignments.

o Kevin Shea (MRP) and Terri Nintemann (FSIS) agreed to volunteer for the 1% 2-month rotation.

0 Two new ERB members will be asked to volunteer every two months to review and approve the
submitted developmental assignments.

0 Carole Jett recommended that SES CDP candidates be encouraged to select details outside of
USDA since this is a great opportunity.

Kimm Slayton talked about the FY 2012 SES Performance Plan and Appraisal Record and provided some
main issues for the ERB to consider for improving the PRB process.

0 She presented three options to the ERB to consider how to incorporate new performance
requirements for Cultural Transformation Milestones and Metric, Administrative Services Project,
and CT Diversity Inclusion Assessment. The ERB asked her to provide samples of the proposed
options for them to review and discuss at the next meeting. Members also expressed the challenge
of how best to institutionalize the Secretary’s initiatives via the individual performance plans or
agency’s strategic plans.

0 Members agreed to eliminate the Department Correspondence, Communications, and
Congressional Relations element from the Performance Plan since the language is already
incorporated into the Leadership/Management element.

0 Dr. Leonard will be invited to the next ERB to speak about the Civil Rights Element for the FY
2012 Senior Executive Performance Plan and Appraisal Record and its relationship to the Civil
Rights assessment report.

0 She presented some issues for the members to consider for improving the PRB process such as
strengthening the PRB’s role throughout the performance year, provide better guidance on
writing/evaluating performance to rating/reviewing officials/executives/PRB members to alleviate
subjectivity issues, develop a checklist for rating purposes, and increasing the length of the
accomplishments report.




e Alberto Vega provided some updates:

0 The National Finance Center was able to disburse the FY 2011 performance bonuses as requested
for December 13, 2011.

0 Presidential Rank Awards nominations - January 17, 2012 deadline to submit nomination to ERD

0 A new USDA Performance Timeline will be provided for the next meeting that will include
training for the PRB members to occur at the beginning of the performance cycle.

Next Meeting:

e January 18, 2012




