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Presenter
Presentation Notes
Good morning(afternoon), First, please allow me to thank everyone for taking the time out of their busy schedule to join us today on this webinar. On behalf of the Virtual University, I would like to welcome everyone on the call. Let me start by introducing myself. My name is Carol Scott. I am the Student Intern Development Program Manager for the Virtual University, Office of Human Resource Management. Today, I have the pleasure of providing you with a brief overview about the Pathways Programs as it relates to how you will be affected.  In an effort to ensure that everyone is provided with a quality experience, I am gently asking that any questions that you have be asked during the Q and A session which will take place during the last 20 minutes of the webinar. This will ensure that we cover all of the material today and that some answers that will be addressed in the webinar are not repeated.  If, for any reason, your questions are not answered during the webinar, please rest assured that your questions will be addressed during the Q and A session. Also, note that I will be taking calls for comments or questions during an extended Q and A if necessary.  I welcome your questions and comments everyday so please feel free to contact me at anytime.  Thanks in advance for ensuring that this webinar goes smoothly.



 Executive Order 13562 
◦ Creates the Pathways Programs 
◦ Reforms the federal hiring process for 

students and recent graduates 
◦ Creates a new Schedule D Hiring Authority 
◦ Requires a MOU with OPM 
◦ Requires a Public Notice   
◦Upholds Veterans Preference Laws 

 
 

Presenter
Presentation Notes
The introduction and background portion of this webinar addresses the original intent and creation of the Pathways Programs.  In an effort to reform the federal hiring process for students and recent graduates, President Obama signed Executive Order 13562 on December 27, 2010. Effective July 10, 2012, USDA began to utilize o utilize a newly created Schedule D Hiring Authority authorized by 5 CFR 213.3402(a)(b)(c) excepted service. The Pathways Programs will establish requirements that will be addressed in a Memorandum of Understanding between USDA and OPM, a public posting of job opportunities, and a signed Pathways Agreement between the agency and the participant. Lastly, the Executive Order requires agencies to provide OPM with a pass over request for adjudication if a veteran with a 30% or more disability is passed over for a job opportunity.



 Transparency- All job opportunities require a public 
posting on USAJOBS and/or the agency’s website 

 Limited Scope- Workforce Planning Strategy and 
Annual Reporting to OPM 

 Fairness to Veterans-Veterans Preference and 
additional flexibilities 

 Agency Investment-Career and Training 
Development 

 OPM Oversight-MOU 
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Presentation Notes
The Pathways Programs center around 5 core principles. The first core principle is transparency.  This core principle allows for openness.  All job opportunities require a public posting on USAJOBS and/or on USDA’s website. The second core principle is limited scope.  This core principle is driven by the program’s limited purpose, which is associated with USDA’s workforce planning strategy.  All projected intern hires will be reported in USDA’s Annual Human Capital  Management Report.  The third core principle is fairness to veterans. This core principle promotes fair hiring practices for veterans and requires agencies to provide OPM with a pass over request in the event a veteran is passed over for an internship under the Pathways Programs. The fourth core principle is agency investment.  This principle supports training and career development for Pathways interns. Professional development is an important component of the program.   The fifth and final core principle is OPM oversight. OPM will provide oversight of the program. As I mentioned earlier, OPM may place a cap on the number of interns that may be converted to career or career-conditional appointments. Moreover, OPM will be given the authority to terminate, suspend, or revoke privileges to hire interns under the Pathways Programs.  A detailed summary of the roles and responsibilities will be outlined in the MOU that USDA and OPM signs.   



The Internship Program 
The Recent Graduates 

Program 
Presidential 

Management Fellows 
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Presentation Notes
There are three categories that fall into the Pathways Programs. The Internship Program enables agencies to hire students who are currently enrolled in an accredited educational institution at least part-time.  The “student” may be in a 2 or 4-year undergraduate or graduate school.  This includes being enrolled in a community college. In addition, the “student” may be in a vocational or technical school, trade school, home school, or obtaining a GED or certificate.  The “student” must be at least 16 years of age.  The Internship Program will replace SCEP and STEP and refers to paid internships.   The Recent Graduates Program is a new program and is open to the individuals who have graduated from a qualifying educational institution within 2 years. Veterans have up to 6 years to apply to the Recent Graduates Program after graduating from a qualifying educational institution.  The Recent Graduates Program also involves completing a successful career development and training program.  Each Recent Graduate participant may be non-competitively converted to a temporary, (1-4 years) career-conditional, or permanent appointment after successful job performance and program completion.  Conversion requirements for recent graduates include completing 1 year of continuous service. The Presidential Management Fellows Program has changed slightly. Interns who hold advanced degrees are eligible for the PMF Program.  Prospective PMF Interns have 2 years after their official graduation date to become a PMF Intern under the Pathways Programs.  Veterans have 6 years after their graduation date to become a PMF Intern.  All PMF Interns are eligible for conversion after 2 years and successfully completing program requirements.   



 5 CFR 362-establishes the framework and purpose of 
the Pathways Programs 

 5 CFR 213.3402(a)(b)(c)-establishes the newly created 
Schedule D Appointing Authority in the excepted 
service 

 5 CFR 250 – provides information on the department’s 
use of the Pathways Programs by reporting specific 
information to OPM in the Human Capital 
Management Report 
 

Presenter
Presentation Notes
This presentation, in my opinion is very detailed. It is my intention to provide you with specific details so that you can effectively execute your job duties. During the course of this presentation, you will hear me discuss several terms related to CFR.  If you are new to the federal government, please know that CFR stands for Code of Federal Regulations.  It is important to understand the difference between the various CFR’s.  CFR 362 established the basic framework for the Pathways Programs. It created three types of internship programs in an effort to reform the federal hiring process for students and recent graduates.  The Pathways Programs has replaced the SCEP and STEP programs. I will provide transition guidance, to a degree, for all current SCEP’s and STEP’s later in this presentation.5 CFR 213.3402 established the newly created Schedule D Hiring Authority in the excepted service. All current SCEP’s must be coded in the Excepted Service under the Schedule D Hiring Authority. I will discuss this process, to a degree, later in this presentation.5 CFR 250 – provides information on USDA’s use of the Pathways Programs by reporting specific information to OPM in the Human Capital Management Report.



 5 CFR 302.401 – Veterans preference is applicable to 
the selection of applicants in the Pathways Programs. 

 Agencies are required to submit to OPM a pass over 
request for adjudication in the event a preference 
eligible with a 30% or more disability is passed over 
for a job opportunity. 

 Procedures for Passover of Disabled Preference 
Eligible in the Excepted Service apply to the Pathways 
Programs. 
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Presentation Notes
5 CFR 302.401- HR Professionals will be required to apply the same rules for passing over preference eligible veterans with a 30% or more disability for excepted service. In the event that a veteran is passed over for a job opportunity, USDA will be required to submit a pass over request to OPM.  Please adhere to OPM guidance that was issued as a Memorandum for Chief Human Capital Officers on February 9, 2009.  The subject title was Procedures of Compensable-Disabled Preference Eligibles in the Excepted Service.



 5 CFR 362.202- establishes program requirements that 
define the definition of a student and establishes limits 
on hiring students that qualify for the Pathways 
Programs 

 5 CFR 362.104(b) – requires each intern to sign a 
Pathways Agreement 

 5 CFR 610.121 – Interns may work full-time or part-
time schedules, according to USDA’s established rules 
regarding intern work schedules 

Presenter
Presentation Notes
5 CFR 362.202 establishes program requirements that define a student as being enrolled in an accredited educational institution and seeking an undergraduate, graduate, technical, vocational, diploma, or GED.  Home school students fit the definition of a student. The title of all positions will be Student Trainee. 5 CFR 362.104(b) – requires each student to sign a Pathways Agreement. A signature for a USDA designee is also required on the agreement. USDA has a standard form for the USDA Pathways Participant Agreement.5 CFR 610.121 – Describes the types of schedules that students may work. Interns may work full-time or part-time. The intern’s schedule depends on the established rules of the agency.



 5 CFR 362.105 (transition guidance)  
◦A Pathways Agreement must be signed by 

each prospective intern or recent graduate 
before he/she is converted to the Pathways 
Programs. 
◦HR Professionals have 180 days from the 

date the program is finalized to convert all 
prospective Pathways participants to the new 
Schedule D Hiring Authority. 

Presenter
Presentation Notes
Transition guidance is provided in 5 CFR 362.105.  Transition guidance is as follows:  Before a conversion is complete, all interns must sign a Participation Agreement. Each intern must be converted into either the Internship Program or to a non-competitive appointment. HR Professionals will have 180 days to convert interns to a Schedule D, excepted service appointment.  (By January 6, 2013)



 CFR 362.203- Public Notice requirement that 
requires the department to provide OPM with 
information concerning all Pathways Programs job 
opportunities which includes: 
◦ Position Title 
◦ Series and Grade 
◦ Geographic Location 
 
CFR 362 - Government-wide cap on conversions 

may be applicable to the Pathways Programs 
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CFR 362.203 requires USDA to provide OPM with information on the job opportunities that fall under the Pathways Programs.  Additionally, specific information such as position title, series and grade, geographic location, and how to apply details must be included in the summary. The public posting requirement may be completed by making all Pathways Programs job opportunities public on USAJOBS under a link for employment opportunities.  CFR 362 provision authorizes OPM to place a government-wide cap on the number of conversions to career or career-conditional appointments. The imposed cap will and must be addressed in the MOU between OPM and USDA.



 Defines the roles and responsibilities of all 
parties involved. 
 

 Section 362.103 authorizes agencies to make 
time-limited appointments to temporary 
positions in the excepted service and for 
agency heads or a designee to enter into a 
MOU with OPM prior to making any 
Pathways appointments. 
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Presentation Notes
A USDA designee will be assigned the role of signing a standard MOU form along with a OPM designee.  The MOU will clearly indicate the roles and responsibilities between all parties involved. The MOU will be re-executed every 2 years.  Furthermore, the MOU will detail the effective date of the agreement, the positions covered, the purpose and scope of the agreement, the applicable laws, responsibilities of all parties, amendments or modifications, provisions, and revocation, termination, and suspension clauses.



 
 Description of 

duties 
 Work Schedules 
 Termination date 
 Program 

Requirements 

 
 
Length of 

Appointment 
 
Evaluation Procedures 
 
Minimum Eligibility 

Requirements of 
Conversion 
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Presentation Notes
Each Pathways participant must sign a Participation Agreement before he/she is converted from SCEP or STEP to the newly created Schedule D authority.  The Participation Agreement will include a description of the participant’s duties, describe the work schedule, specify the length of the appointment and the termination date, explain the evaluation procedures, program requirements, and minimum eligibility requirements for non-competitive conversion to the competitive service.



 5 CFR 250 provides information on reporting 
information to OPM 

 Annual Reporting of Occupational Series and 
percentage of overall hiring 

 Reporting of Announcement Information 
 Internal Program Administration Data 
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Presentation Notes
The Pathways regulation requires USDA to report information pertaining to all Pathways prospective hires such as series and percentage of hires. Lastly, USDA may be required to report internal program administration data on the Human Capital Management Report.



 All Pathways participants must be converted to the 
newly created Schedule D Hiring Authority by 
January 6, 2013 
◦ Options 
 Convert current SCEP’s to career-conditional or 

career appointments non-competitively. 
 Convert current SCEP’s to term appointments 

non-competitively with a NTE date. 
 Convert current SCEP’s to the USDA Internship 

Program without a NTE date. 

Presenter
Presentation Notes
The MOU that USDA signs will require HR Professionals to convert all current SCEP and STEP employees to the new Schedule D Appointing Authority. The time frame associated with this transition is 180 days from the date that the regulation is effective.  (July 6, 2013) As provided by 5 CFR 213.3402, each Pathways Programs participant must be converted using the following options. Current SCEP’s may be non-competitively converted to career or career-conditional appointments. Current SCEP’s may also be non-competitively converted to term appointments. If a SCEP has over 180 days to complete his/her degree, she/he may be converted to the USDA Pathways Internship Program. 



 SCEPs who will complete their course 
requirements and who have 640 hours of 
required work experience should not be 
converted to the Internship Program during 
the transition period.   

 Agencies who wish to retain such interns 
should convert these SCEPs to a term, career 
or career-conditional appointment.  
Otherwise, agencies must terminate their 
employment. 

Presenter
Presentation Notes
SCEP’s who have completed their 640 hours of work experience should be converted to a temporary, career-conditional, or career appointment. Moreover, SCEP’s who have completed the 640 hour requirement are not eligible for the USDA Internship Program.  If SCEP's have less than 180 hours to complete their degree, the SCEP is not eligible for the USDA Internship Program.  The available options for current SCEP’s who have completed their 640 hours of work experience include conversion to a non-competitive appointment or termination.



 Current STEP employees must be converted to 
an Internship appointment (Schedule D) with a 
NTE date on or before January 6, 2013. 

  
 Complete a Pathways Participant Agreement 

for each student. 
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Presentation Notes
If eligible, current STEP employees can be converted to the USDA Internship Program under the Schedule D Hiring Authority on or before January 6, 2013.  A Pathways Participant Agreement must be signed by the agency and the student.



 Executive Order 13562, Schedule D, 5 CFR 
213.3402(a), and 5 C.F.R. 362.110 are the authorities 
under which current STEP employees are converted to 
an Internship NTE appointment under the Pathways 
Programs. 

 Current STEP employees may only transition to an 
Internship NTE appointment.  Current STEPs must 
transition to the Internship Program with the same title, 
series, grade, and NTE date as their STEP 
appointment.  
 

Presenter
Presentation Notes
The authority that authorizes agencies to convert current STEP’s to the USDA Internship Program is Schedule D, CFR 213.3402 and 5 CFR 362.110.  Each conversion must include the original NTE date that was originally used while the student was a STEP employee. Current STEPs must transition to the Internship Program with the same title (replace the last two digits with 99), series, grade, and NTE date as their STEP appointment. 



 Transition current PMF employees by January 6, 2013 (Schedule D) 
 
 Convert PMF’s to the USDA Pathways PMF Program if the PMF requires 

more than the 180-day transition period to complete the Program. 
 
 Convert to the competitive service within the 180-days transition period: 
  a. Identify conversion eligibility date; 
  b. Ensure PMF is scheduled for ERB certification; and 
  c. Convert to a career-conditional or career appointment in      

accordance with the rules in effect before July 10, 2012.  
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Agencies must transition current PMF employees by January 6, 2013.  Agencies must convert current PMF’s to the USDA Pathways PMF Program if the PMF requires more than the 180-day transition period to complete the Program.  For PMFs eligible for conversion to the competitive service within the 180-days transition period:	a. Identify conversion eligibility date;	b. Ensure PMF is scheduled for ERB certification; and	c. Convert to a career-conditional or career appointment in accordance with the rules in effect before 	    July 10, 2012. 



 Current SCEP’s are not eligible for non-competitive 
conversion to the USDA Recent Graduates Program.  
Once they complete their educational programs, 
however, these individuals will be eligible to compete 
for Recent Graduate positions, just as any other recent 
graduate can.  

Presenter
Presentation Notes
Current SCEP’s are not eligible for non-competitive conversion to the USDA Recent Graduates Program.  Once they complete their educational programs, however, these individuals will be eligible to compete for Recent Graduate positions, just as any other recent graduate can. Each vacancy must be publically posted and veterans preference will apply.



 Program participants must complete 640 
hours of work experience prior to being 
considered for conversion to a career or 
career-conditional appointment. 

 320 hours of previous work experience may 
be credited towards the 640 hour requirement 

 OPM may place a cap on the number of 
conversions.  

 The conversion limits may be included in the 
MOU. 
 
 

Presenter
Presentation Notes
Student Trainees must complete 640 hours of work experience prior to being considered for conversion to a career or career-conditional appointment.  Up to 320 hours of previous work experience may be credited towards the 640 hour requirement.  OPM may place a cap on the number of conversions. The conversion limits may be included in the MOU.



 Internship NTE appointments are in the 
excepted service Tenure 0, unless the 
individual in STEP has completed at least 1 
year of current continuous service, in which 
case the appointment will be in the excepted 
service Tenure Group 3. 

Presenter
Presentation Notes
Internship NTE appointments are in the excepted service Tenure 0, unless the individual in STEP has completed at least 1 year of current continuous service, in which case the appointment will be in the excepted service Tenure Group 3.



 Intern positions are to be classified to an 
appropriate student trainee GS-xx99 series 
for occupational groups in the General 
Schedule (GS) or a pay-banded system and 
xx01 series for occupational groups 
appropriate for the Federal Wage (WG) 
System.   
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Intern positions are to be classified to an appropriate student trainee GS-xx99 series for occupational groups in the General Schedule (GS) or a pay-banded system and xx01 series for occupational groups appropriate for the Federal Wage (WG) System.  



 The transition to the Pathways Programs has 
no effect on employees’ entitlement to leave, 
retirement and insurance coverage, or any 
other benefits under title 5, United States 
Code. 
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Presentation Notes
The transition to the Pathways Programs has no effect on employees’ entitlement to leave, retirement and insurance coverage, or any other benefits under title 5, United States Code.



 Participants may transfer to another agency and carry 
over the accumulated work experience 

 Student Trainees must accumulate 640 hours of work 
experience prior to conversion 

 Time spent as an intern may be counted toward career 
tenure 

 320 hours of non-federal work experience may be 
credited towards the 640 hours of work experience 
requirement 
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Participants may transfer to another agency and carry over the accumulated work experience.  Participants must accumulate 640 hours of work experience prior to conversion.  Time spent as an intern may be counted towards career tenure and 320 hours of work experience may be credited towards the 640 hours of work experience requirement.



 Agencies and Staff Offices should complete 
any pending STEP or SCEP appointments 
before the effective date of the final Pathways 
regulations, July 10, 2012.  After this date, 
Agencies and Staff Offices must follow the 
rules governing the Pathways Programs in 
order to make appointments for Interns.   
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Agencies and Staff Offices should complete any pending STEP or SCEP appointments before the effective date of the final Pathways regulations, July 10, 2012.  After this date, Agencies and Staff Offices must follow the rules governing the Pathways Programs in order to make appointments for Interns.  



 Consideration, selection, and appointments will be made 
in accordance with 5 CFR 302. 

 Participants may work in the same agency as a relative 
as long as there is no direct reporting relationship. 

 HR Professionals will:  Adjudicate an applicant’s 
suitability and verify the applicant’s qualifications . 

 All appointments are subject to term and career-
conditional employment requirements. 
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The consideration, selection, and appointment of all program participants will be made in accordance with 5 CFR 302.  HR Professionals will be responsible for adjudicating the applicant’s suitability and verifying the applicant’s qualifications.  Please be reminded that veterans preference procedures apply to every job vacancy. All appointments may be converted to career or career-conditional conversion, non-competitively once the program requirements are met. Lastly, participants may work in the same agency as a relative as long as there is no direct reporting relationship.Moreover, a public official may not appoint, employ, promote, advance, or advocate for appointment, employment, promotion, or advancement, in or to a civilian position in the agency in which he is serving or over which he exercises jurisdiction or control any individual who is a relative of the public official. An individual may not be appointed, employed, promoted, or advanced in or to a civilian position in an agency if such appointment, employment, promotion, or advancement has been advocated by a public official, serving in or exercising jurisdiction or control over the agency, who is a relative of the individual. 



 Academic Career goals and field of study 
(does not have to match the position unless the 

position has a positive education 
requirement) 

 Appointments Classified as Student Trainee 
in the -99 series for (GS) and -01 series for 
(FWS) 

 Tenure Group II for initial periods 
 Tenure Group III for temporary appointments 

after one year of service. 

Presenter
Presentation Notes
Interns may be qualified for positions that are not directly related to their academic career goals if the position does not have a positive education requirement.  If the position does have a positive education requirement, prospective interns must be seeking a degree in the field of study that relates to the vacancy.  Students and recent graduates must be classified as Student Trainee in the -99 series for (GS) and -01 series for (FWS). Moreover, an intern who is participating in an internship that will last more than one year, should be placed in excepted service Tenure Group II, according to 351.205. These interns should be guaranteed the same retention rights as other excepted service employees.  After a Pathways participant has completed one year of continuous service, he/she should be placed in Tenure Group III. 



 5 CFR 302 indicates that assessing candidates will be 
based on qualifications  

 302.105 authorizes agencies to develop a system in 
which they will qualify candidates using veterans 
preference 

 
 302.104 establishes an unranked referral method and 

a numerical rating method to assess applicants 
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Presentation Notes
In accordance with 5 CFR 302, Pathways participants will be assessed based on qualifications and not ranked. Since students have little work experience, 5CFR 302 provides flexibility in assessing qualifications.  302.104 provides an option to assess applicants based on an unranked referral method or a numerical rating method.  302.105 authorizes agencies to develop a system to rate candidates. In both cases, veterans preference still applies.USDA will be using OPM’s qualification standards.



 Appointments will be under Schedule D and 
coded appropriately on a SF-50 
 

 Agencies may terminate participants for 
misconduct, suitability, for poor performance, or 
at the end of the program period  

 
 There is no US citizenship requirement to 

participate in the Pathways Programs 
 

 US Citizenship is required for conversion into 
the competitive service 
 

 640 (320) hours of work experience 
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All appointments made under the Pathways Programs will be Schedule D. In addition, Schedule D appointment will be coded appropriately on  a Standard Form 50. For more information, please see OPM’s Guide to Processing Personnel Actions.  Agencies may terminate participants for misconduct, suitability, for poor performance, or at the end of the program period. There is no US citizenship requirement to participate in the Pathways Programs. However, the intern must be lawfully admitted to the US as a permanent resident and authorized to work in the United States. The agency must also have authorization to pay aliens.



 USDA may use its discretion to deny or 
approve a break in the program.   
 

 A break in the Program is defined as a 
period of time when an Intern is working 
but is unable to go to school, or is neither 
attending classes nor working.  
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A break in the Program is defined as a period of time when an Intern is working but is unable to go to school, or is neither attending classes nor working. 



 USDA Student Coordinators and Recruiters may 
continue to participate in career fairs and 
recruitment events. 
◦ The career fair must be posted publically on 

USAJobs 
◦ A calendar of events that specifies the date, 

location, and positions must be shared openly 
◦Materials shared at the recruitment table must 

be shared with everyone at the fair 
◦ Resumes should never be collected 
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USDA  representatives may continue to participate in career and college recruitment fairs. However, there are stipulations.  The location and date of the event must posted on USAJobs as the basic requirement. Options to post the event on your agency's website or on a calendar of events is also available.  The positions must always be publically posted on USAJOBS.  The material shared at the recruitment table must be shared with every interested prospective intern. Resumes and application materials should never be collected from interested applicants. 



 In an effort to keep you informed, various 
communication strategies are being implemented. 
◦ FAQ’s 
◦ Memorandums 
◦ Fact Sheets 
◦ Email’s 
◦ Briefings 
◦ Announcements 
◦ Desk Aids 
◦ Webinars 
 

 

Presenter
Presentation Notes
In an effort to keep all stakeholders involved and informed, Virtual University will be participated in the following communication strategies: Briefings, Developing Desk Aids, Sending Emails, Webinars, and providing FAQ’s, 



 
 

Presenter
Presentation Notes
Now, I would like to open the presentation for questions.  



 Carol Scott 
 USDA Pathways Programs Officer 
 Student Intern Development Program Manager 
 Virtual University 
 carol.scott@dm.usda.gov 
 202-260-8364 
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Presentation Notes
I would like to thank everyone for taking time out of their busy day to join me on the call. This has been very informative and is one of the many communication efforts that the Virtual University will take to continue to keep you informed. Please take down my number. Feel free to call me and/or send me emails if you have additional questions or comments.

mailto:carol.scott@dm.usda.gov

	Pathways Programs For HR Professionals
	INTRODUCTION AND BACKGROUND
	CORE PRINCIPLES
	��������������� 
	CFR TRAINING
	CFR TRAINING CONTINUED
	CFR TRAINING CONTINUED
	CFR TRAINING CONTINUED
	CFR TRAINING CONTINUED
	Memorandum of Understanding
	Participation Agreement Includes:
	HUMAN CAPITAL MANAGEMENT PLANNING AND REPORTING
	TRANSITION GUIDANCE for SCEP’s
	Transition Guidance for SCEP’s
	Transition Guidance for STEP’s
	Transition Guidelines
	Transition Guidance
	SCEP’s as Recent Graduates
	Conversion Details After Transition Period
	Classification and Tenure
	Classification
	Benefits
	Program Information
	Pending Job Offers
	SELECTION AND APPOINTMENT
	Selection and Appointment
	ASSESSING CANDIDATES
	�PROGRAM MANAGEMENT�
	BREAK IN PROGRAM
	CAREER FAIRS AND RECRUITMENT 
	COMMUNICATION STRATEGIES
	��Questions?
	POINT OF CONTACT

