The USDA Coaching Program
USDA’s Virtual University Is Now Accepting Application
2014 Federal Coaching Network (FCN) Internal Coaching Training Program 
FCN’s Graduate Internal Federal Coach (GIFC) Credentialing

The USDA’s Virtual University (VU) is seeking candidates for the 2014 OPM’s Federal Coaching Network (FCN) Internal Coaching Training.  This unique opportunity is being offered to a limited number of USDA employees seeking an active role in transforming the USDA into one of the Federal government’s best places to work, by becoming a USDA internal coach. Upon completion of this 7-months program, candidates will receive the OPM’s Graduate Internal Coach Certification; a Federal government newly established coaching certification.   

The USDA has developed a ten step framework to establish a culture of coaching throughout the Department. The purpose of the USDA coaching culture is to foster continuous learning, facilitate effective cultural and organizational changes, engage and empower employees at all levels, and support the fulfillment of USDA’s mission and vision.

Overall, a coaching culture, encourages candid and respectful conversations between managers and employees, and fosters self-reflection and promotes creativity in problem solving and performance improvement.  Coaching as the main element in the new culture can be as simple as asking a question to encourage an employee to think through a task, rather than directing or advising them on how it should be done.  Coaching is a series of confidential meetings focused on achieving the client’s goal. 

According to the International Coach Federation (ICF) 2009 survey findings, “at the heart of coaching is a creative and thought-provoking process that supports individuals to confidentially pursue new ideas and alternative solutions with greater resilience in the face of growing complexity and uncertainty.” 

Coaching is effective regardless of what the client’s role is with an organization.  Providing coaching to individuals in an organization improves individual and organizational performance and job satisfaction.  According to the International Coach Federation (ICF) 2009 survey findings, the coach-client relationship generates learning and clarity for forward action with a commitment to clear measurable outcomes. 

In an effort to embed this inquiry-based approach, USDA has begun building its own cadre of internal coaches through a partnership with the Department of Health and Human Services (DHHS)/Office of the Assistant Secretary for Administration.  The DHHS Internal Coaching Boot Camp program is a rigorous seven (7) months program that will prepare participants to educate, promote and foster a coaching culture within USDA.  

Successful applicants are expected to make a commitment to abide by and complete all the program requirements and graduate within the allotted time. After graduation, each USDA internal coach commits to coach other USDA employees at least 24 hours per year.  Ideal candidates for this unique opportunity meet the following criteria:

USDA COACHING CANDIDATE PROFILE
· Enjoys working with people, is both a good listener and empathetic, maintains a neutral/objective approach and is open minded.
· Has a high degree of integrity and demonstrates leadership skills.
· Pursues ongoing learning and is a self-directed learner.
· Has excellent time management skills and is willing to adjust work schedules, without neglecting their assigned tasks/responsibilities, to meet coaching training program requirements including: 
1. Coach four (4) USDA clients for a total of 24 coaching hours (at least 6 sessions per client)
2. Participate on all bi-weekly phone calls with assigned coaching cohort group.
3. Meet with accountability partner, bi-weekly, (on alternate weeks) for an hour meeting for the purpose to coach each other and record progress.
· Has some previous experience: Has worked with a coach and/or taken coaching training, and has a goal to coach others.

USDA also expects that each graduate become a coach ambassador and actively contributes to the development and enhancement of a USDA coaching culture.

APPLICATION REQUIREMENTS
1. Complete , sign and submit application via email at virtualuniversity@dm.usda.gov
2. Submit a letter of endorsement from current supervisor 
3. Answer all essay questions and attach to application package.

APPLICATION REQUIREMENT: ESSAY QUESTIONS 
There are no rights or wrong answers.  Your answers can be as long or as short as you like. The purpose of the questions is to give the selection committee insight into your personal and professional thinking and processes. 

1. Describe your experience with developing others.  Provide specific examples and also tell us about your own lessons learned.
2. What are your five (5) most important values?
3. What motivates you and gives you energy?  
4. What is the title of the last personal development book you read? Why did you select it?
5.  What is the main reason that you want to be a USDA internal coach and how does it fits with your professional goal (s)? Please explain
6. How does being a coach fits with your personal goals? 
7. What is your personal mission/vision statement?
8. Describe your commitment to changing USDA’s culture through coaching.

TRAINING TIME COMMITMENT 
FCN Internal Coaching Program
Selected participants will attend eleven (11) days of training.  Each day will start promptly at 9 AM and will end at 5 PM.  This is a rigorous coaching boot camp, so participants are expected to arrive on time and attend all 11-days of the training. If a participant misses one day, they will be asked to excuse themselves from the program and apply again. Candidates selected for this unique opportunity are expected to abide by the Coaching Code of Ethics at all times, attend all follow up coaching training meetings, conference calls, and complete all the requirements within the allotted time.

All classroom training will be held in the Washington DC Metro area.  Travel expenses must be paid by the participant’s agency.

FCN Coaching Training Program Graduates’ Commitment 
Each Coaching Program graduate is expected to provide quality coaching to meet USDA employees’ needs. Upon graduation, graduates are expected to enroll in the USDA Internal Coaches database and deliver at least 24 hours of coaching to USDA employees as a requirement to maintain their Federal Graduate Internal Coach Certification status. Each graduate is expected to continue developing their coaching potential by completing coaching courses available through AgLearn, participating in OPM’s sponsored coaching events, reading coaching books from the Virtual University recommended list, spending time reflecting and journaling, and other learning activities.

