AOP 24, Attachment 1
[bookmark: _GoBack]PROCUREMENT APPROACH

Review of planned activities for the acquisition is essential for effective management to ensure business approaches effectively support specific program objectives. A Procurement Approach is required for all planned actions $5M and above and any acquisitions designated in advance by the Deputy Chief and/or Chief, Procurement Operations Division.   

1. Program Agency /Office:  Click to enter text.
	 
Program Official Name:  Click to enter text.

2. Program/Project Title and Description: Click to enter text.
 
3. Project Estimated Amount (base / all options): Click to enter text.

4. Attach Milestone Schedules.  

5. Acquisition Considerations (At briefing, Branch Chief will explain how each was determined).

a) Solicitation Type (Identify the FAR cite, i.e., RFQ, Multiple Award against GSA Schedule FAR 8).
Click to enter text.

b) Small Business Considerations (FAR Part 19).
Click to enter text.

c) Extent of competition (e.g., full and open competition, competition after exclusion of sources, other than full and open competition pursuant to FAR 6.3 (attach J&A), competition under Federal Supply Schedule, sole source set-aside, brand name (attach J&A) specified under FSS, GWAC, multiple award or other indefinite delivery type contracts.
Click to enter text.

d) Contract Type (FAR Part 16). (If other than Firm-Fixed-Price, an explanation is required).
Click to enter text.

e) Evaluation Factors (List the factors considered in the selection of the awardee(s))
Click to enter text.

f) Is the action Shared-First (Department-wide contracts, other shared resources? (See PA 101B)
Click to enter text.

g) What market research has been performed?
Click to enter text.
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