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Prenegotiation Memorandum (FAR 15.406-1)
Solicitation No. <insert number>

I. Purpose

This memorandum is to document the prenegotiation objectives under the subject solicitation for <insert supplies or services required>.

II. Background

The background for this acquisition is explained in the acquisition plan (see Tab <insert tab identification>).

[Discuss any relevant events since the acquisition plan was prepared].

The prenegotiation objectives are based on the contracting officer’s analysis of <briefly describe all information considered by the contracting officer, e.g., field pricing assistance, audit reports and technical analysis, fact-finding results, independent government cost estimates, and price histories>.

III. Initial Ranking of Offerors [Delete if single source]

The overall results of price and technical evaluation for offerors in the competitive range are as follows:

[Tailor the columns in the table to match the actual proposal rating areas]
	Offeror
	Initial Technical Ranking
	Initial Risk Ranking
	Initial Price

	<Add/delete rows as necessary> 
	
	
	

	
	
	
	

	
	
	
	



IV. Objectives for <Insert "Negotiations" if noncompetitive, or "Discussions" if competitive> 

A. <Insert name of offeror>

1. Technical Issues

	Subfactor & Criteria
	Issue
	Source/Explanation

	<Cite the subfactor and criteria description>
	<Describe the issue>
	<Identify the source, e.g., technical evaluation report, and briefly explain the issue>

	[Insert rows as necessary to cover pertinent non-cost/price issues]
	
	



2. Price Objectives
	Element
	Initial Proposal
	Objective
	Source/Explanation

	<List applicable contract line item or cost/price proposal element, e.g., a labor category or indirect cost rate>
	<Insert element price>
	<Insert objective>
	<Identify the source, e.g., price analysis, and briefly explain the issue>

	[Insert rows as necessary to cover pertinent cost/price objectives]
	
	
	

	TOTAL
	<Insert total initial proposal price>
	<Insert total price based on objectives>
	



B. [Repeat for each offeror in the competitive range]

V. SIGNATURES AND APPROVAL



_______________________________________		_______________
<insert name>							Date
Contract Specialist


Approved:



_______________________________________		_______________
<insert name>							Date
Contracting Officer

[Note: Approval levels for this document differ for each agency]
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