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PREFACE

1. General The agreement herein contalned was negotiated
during the period February 28, 1978 through March 3, 1978
and April 10, 1978, by the committee indicated in paragraph
2 below. Negotiations were undertaken to mnegotiate ‘a new
agreement in conformance with Executive Order 11491, ae
amended. Negotlations were conducted in accordance with
negotiated Memorandum of Understanding, rules and procedures
for negotiating sessions between the American Federation

of Government Employees, AFL-CIO, Local 3137 and the
Santa Fe National Forest.

2. NEGOTIATING COMMITTEE. The respective parties to this
Agreement were represented by the following negotiators:

a. Management:
(1) Mr. Wendell Gore, (Chief Negotiator)
(2) MWMr. Harold Coley, (Member)
(3) Mr. Thomas E. Elson, (Member)
(4) Mr. Stuart Sonne, (Member)

b. Union: :
(1) Mr. Charles W. Carter (Chief Negotiator)
(2). Mr. Cristobal Martinez (Member)
(3) Mr. Herman Salazar, Jr. (Member)
(4) Mr. Louis B. Montenegro (Member)
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PREAMBLE

Pursuant to Executive Order 11491 as amended, this agreement
is made and entered into by and between the U. S. Department
of Agriculture, Forest Service, Santa Fe National Forest,
Santa Fe, New Mexico, hereinafter referred to as the "Manage—
ment" and Local Union 3137, Americ&nFederation of Government
Employees, AFGE, AFL-CIO, hereinafter referred to as the
“"Union". This agreement and such amendments/supplements as
may be agreed upon hereunder from time to time, together
constitute a collective bargaining agreement between Manage-—

ment and the Union.




ARTICLE 1--RECOGNITION

Section A AFGE, Local 3137 is recognized as the ex-
clusive representative of all employees in the unit,
entitled to act for and negotiate agreements covering .
all employees in the unit. The unit to vhich this
Agreement is applicable is the unit described by As-

sistant Secretary W. J. Usery, Jr., in the decision and
direction of election. .

"Al1l employees including regular seasonal em—
ployees, employed at the Santa Fe National
Forest, whose activity headquarters office

is in Santa Fe, New Mexico, excluding pro-
fessionals, employees engaged in Federal
personnel work in other than a purely
clerical capacity, management officials, and
supervisors and guards as defined in the
Order."

ARTICLE 2--PUBLIC PURPOSES SERVED BY THIS AGREEMENT

Section A Management and the Union affirm that the
public purpose to which the Santa Fe National Forest
is dedicated can be advanced through understanding
and cooperation achieved through collective bargaining
in those areas of which bargaining is appropriate in
the Federal Service. Therefore, the Santa Fe National
Forest and the Union agree 'to ‘establish appropriate
machinery as hereinafter provided for joint consultation
and agreement on (1) the implementation and continuation
of a positive occupational safety program; (2)
orderly procedures for the disposition of employee
grievances that arise under this agreement; (3) the
promotion of employee-management cooperation; (4)
the provision ;of improvement and training programs
designed to maximize employee contributions and to
achieve the recognized and’ acknowledged objectives
of employees related to the mission of the Santa Fe
National Forest.




ARTICLE 3--NEGOTIATION

Section A Negotiation is bargaining on appropriate issues
relating to personnel policics and practices affecting the
conditions of emplovment with a view of arriving at a mutu-
ally acceptable solution. Negotiations of supplements and
amendments will be made in accordance with Article 19
Section B & C.

Section B In exercising authority to make rules and regu-—
lations related to personnel procedures, practices and
matters affecting working conditions, Management shall
have due regard for the obligations to negotiate with the
Union, however, the obligation does not include matters
with respect to the mission of the agency; its budget;

its organization; the number of employees; and work project
or tour of duty; the technology of performing its work; or
its internal security practices. This does not preclude
the parties from negotiating agreements providing ap-
propriate arrangements for employees adversely affected by
the impact of realighnment of work forces or technological
change. ‘

ARTICLE 4--LABOR-MANAGEMENT COOPERATION

Section A. Upon request, Management will annually, during
the month of June, furnish the Union a list of the names,
position titles, grades, and duty stations of all employees.

Section B. Management and the Union, through appropriate
officials and representatives, shall meet, as needed,
provided that agendas of the topics to be discussed have
been exchanged by both parties one week in advance. These
meetings will be held in the Forest Supervisor's Office,
Santa Fe National Forest. ,Transportation expenses in-
curred by those Forest Service employees who are in pay
status and who attend a meeting away from their official
duty station will be paid by Management. Normally, the
number of participants will not exceed three (3) from
each party unless changed bv mutual- agreement. Employee
grievances will be handled under procedures outlined

in Article 12.



http:4--LABOR-HANAGEMF.NT

Vbt

Section C. The purpose of such meetings shall be the
exchange of information and- the discussion of matters
of concern or interest to each of them, in the broad
area of personnel policy or practice.

Section D. The Union agrees to cooperate with manage-
ment in voluntary charity drives and to lend its sup-
port to these worthy causes. In conducting these
drives, the parties will be guided by appropriate
regulations which provide that no compulsion or re-
prisals will be tolerated.

Section E. The Federal Personnel Manual, Forest Service
Manual, and other Federal personnel issuances are availa-
ble for use by the Union in the Santa Fe National Forest
Supervisor's Office. The Forest Service Manual is
avallable for use by the Union at each District Ranger
office provided the Ranger recelves advance motice and
will make arrangements to insure their availability.

The Union can borrow a particular Manual from time to
time 1f the Ranger or Forest Supervisor will insure
availability with advance notice. The advance notice

of the Union officer desiring to use the above refer-

"enced material will consist of notifying his/her

immediate supervisor in the morning and the particular
office if approved, having the materiil ready prior
to closing time. Manuals will be available for union
officials use during non-duty periods.

ARTICLE 5~-~GOVERNING - REGULATIONS

Section A. In the administration of all matters covered
by this Agreement, officials and employees are governed
by existing or future laws and the regulations of ap-
propriate authorities, including policies set forth in
the Federal Personnel Manual; by published agency policies
and regulations in exlstence at the time the agreement is
approved; and by subsequently published agency policies
and regulations required by law or by the regulations or

 appropriate authorities, or authorized by the terms of

a controlling agreement at a higher agency level.
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Section B. "The requirements of Section 12, paragraph (a),
(b), and (c) of Executive Order 11491, as amended, shall
apply to all supplemental, implementing, subsidiary, or
informal agreements between the parties.”

ARTICLE 6--RIGHTS OF MANAGEMEXNT

Section A. Management retains the right, in accordance
with applicable laws and regulations: (a) to direct em-
ployees; (b) to hire, promote, transfer, assign and re-
tain employees in positions within the Agency and to
suspend, demote, discharge, or take other disciplinary
action against employees; (c) to relieve employees from
duties because of lack of work or for other legitimate
reasons; (d) to maintain the efficiency of the Government
operations entrusted to them; (e) to determine the methods, £
means and personnel by which such operations are to be :
conducted; and (f) to take whatever actions may be neces-
sary to carry out the mission of the Agency in situations
of emergency. ¥

Section B. It is understood that the exercise of such
rights shall be subject to appeal and grievance procedures
where applicable as prescribed in laws, regulations and
policies, or appeals and grievance procedures agreed

upon by this Agreement or in Supplementary Agreements . :
reached between Management and the Union. . x

ARTICLE 7--RIGHTS OF EMPLOYEES

Section A." Employees of the unit shall have, and shall
be protected in the exercise of the right, freely and
without fear of penalty or reprisal, to form, join and
assist the Union or to refrain from any such activity.
Except as expressly provided in Executive Order 11491
as amended, the freedom shall be recognized as extend-
ing to participation in the management of the Union and
acting for it in the capacity of a Union representative,
including presentation of its views to the officials of
the executive branch, the Congress or other appropriate
authority.
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Section B. Any employee or group of employees in the

unit mav present grievances to the agency and have them
adjusted, without the intervention of the exclusive
representative, as long as the adjustment is not dincon-
sistent with the terms of the agreement and the exclusive
representative has been given opportunity to be present
at the adjustment.

Section C. Nothing in the agreement shall require an

employee to become or remain a member of a labor, organ-
ization or to pay money to the organization except pur-
suant to a voluntary written authorization by a member
for the payment of dues through payroll deductions.

ARTICLE 8-—--UNION RIGHTS AND REPRESENTATION

Section A. The Union recognizes its responsibility to

represent the interest of all such employees without
discrimination and without regard to Union membexship.
The Union or their designated representative, shall be
given the opportunity to be represented at all formal
discussion between Management and employees, or em-

- ployee representatives concerning persomnel policies,

practices, and other matters affecting general working
conditions of the employees in the unit.

Section B. The number of stewards shall be no more than

four plus four alternate stewards, and one chief steward
designated by the Union. The stewards shall be recognized
as employee representatives for employees in the sub-
division in which they are designated to be stewards.
Management will recognize a chief steward, who will co-
ordinate representation by the stewards in the four
subdivisions, in his-official capacity. The subdi-
visions are defined as: ;

Subdivision 1

Supervisor's Office & Warehouse

Tesuque Ranger District

Subdivision 2

Espanola Ranger District

Jemez Ranger District

4
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Subdivision 3

Cuba Ranger District
Coyote Ranger District
Subdivision 4

Pecos Ranger District
Las Vegas Ranger District

The Union will supply Management with stewards names in
January of each year which shall be posted on specified
bulletin boards by the Union and shall be the responsi-
bility of the Union to notify Management of any changes.
An alternate steward may only sub-stitute for a desig-
nated steward, in the absence of that steward from his/
her designated sub-division, and only if the alternate
is assigned in the same sub-division. Alternates may
not function as employee representatives if the
designated steward is present.

Section C. Official time for Union-Manazecment business
is authorized for recognized chief steward, stewards
and alternate stewards to counsel with employees regard-
ing grievances and other matters in accordance with E.O.
11491 as amended. The time allowed will be reasonable
and on a case by case basis agreed upon among the work
supervisor, sub-unit manager, and the appropriate
steward. Should it be neccessary for a steward to leave
his/her work area on official representation matters
during the pre-arranged time period, he/she shall obtain
the permission of his/her immediate supervisor. The
supervisor will obtain the approval of the sub-unit
manager of his/her area and make arrangements with the
sub-unit manager of the area the steward intends to
visit, prior to granting permission.

The steward will notify his/her immediate supervisor
when he/she returns to his/her work area.

Section D. Stewards are authorized to perform and dis-
charge the duties and responsibilities which may be
properly assigned them by the Union under the terms of
Executive Order 11491, as amended, in accordance with
this Agreement and any Supplementary Agreements there-
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under. Management agrees that there shall be no re—
straint, interference, coercion, or discrimination

against a steward because of the performance of such
duties. :

Section E. The Union has a right to be represented

at formal discussions between management and employees
or employee representatives concerning personnel
policies and practices or other matters affecting
general working conditions of employees in the unit.

‘Section F. In no case shall official time be allowed

to conduct internal union business.

Section G. All official time spent by Union repre—
sentatives on Union/Management business will be re—
ported to their immediate supervisor during the
current pay period.

Section H. Officials of the AFGE who are not employees
of the Santa Fe National Forest may, upon request, meet

- with Management officials at a mutually agreed upon time

during working hours.

ARTICLE 9--USE OF OFFICTIAL TIME

Section A. Management recognizes that whatever reason-
able time is authorized shall be within the provisions
of E. 0. 11491 as amended.

Administrative leave may be granted to Union representa-
tive to attend Union training sessions subject to mutual
agreement of both Management and the Union. Total time
allowed Unlon representatives for this purpose will not
exceed eighty (80) hours per year. Normally, the time
allowed will not exceed eight (8) hours per union repre-
sentative per year. Requests for such leave mist be in
writing and be supported by a statement of the purpose
for the leave, and the content of the program or meeting
to be attended.

%




and shall state that it is the final rejection of
the matter for the purposes of requesting a dec:;,smn
from the Assistant Secretarv of Labor.

Section B. Most grievances arise from misunderstandings
or disputes which can be settled promptly and satisfacto-
rily on an informal basis at the immediate supervisory
level. Management and the Union agree that every effort
will be made by management and the aggrieved party(s) to

settle grievances at the lowest possible level. 1Inasmuch

as dissatisfactions and disagreements arise occassionally
among people in any work situation, the filing of a
grievance shall not be construed as reflecting unfavorably
on an employee's good standing, his/her performance, or
his/her loyalty or desirability to the organization.
Reasonable time during working hours will be allowed for
employees and Union representatives to discuss, prepare
for and present grievances, including attendance at
meetings with Management officials.

Section C. Basic procedures and rights of employees
shall be observed in taking adverse actions. Actions
must be for just and sufficient cause.

Section D. Such grievances may not cover any other
matters including matters for which statutory appeals
procedures exist. Questions that cannot be resolved
by the parties as to whether or not a grievance is a
matter for which a statutory appeal procedure exists,
shall be referred to the Assistant Secretary for Labor
Management Relations for processing under applicable
regulations. Other questions as to whether or not a
grievance is on a matter subject to the grievance
procedure may be referred to the Assistant Secretary
for Labor Management Relations or by mutual consent
presented to arbitration as a threshold matter.

Section E. Only the Union or someone approved by the
Union may represent employees under this agreement.

INFORMAL
Step 1:

10




Crievances must be presented to the immediate
supervisor within fifteen (15) work davs of the
specific act or occurrence being grieved or the
date the complainant became aware of it. The
immediate supervisor shall give a verbal answer
within two (2) work davs. :

Step 2: ‘

After completing Step 1, if the employee Temains
dissatisfied, he/she and/or a Union representative
may within five (5) work days present the grievance

to his/her immediate supervisor and sub-unit manag-
er, (i.e., District Ranger, Administrative Officer,
Forest Engineer). The sub-unit Manager shall give his/
her written decision within five (5) work days,

Step 3: ‘
After completing Step 2, if the employee remains
dissatisfied, he/she and/or a Union representative,
may ‘within ten (10) work days present the grievance
in writing to the Forest Supervisor. The Forest
Supervisor shall provide a written decision within
ten (10) work days to the employee and/or the Union
Tepresentative. '

Step 4:.

This step must be initiated within fifteen (15) work
days after completion of Step 3. If the emplovee
remains dissatisfied with the decision, the grievance
may be forwarded to the Regional Forester, by the
employee and/or the Union. The Regional Forester's
decision will be rendered within twenty (20) work
days after receipt.

Step 5: :

If the employee remains dissatisfied with the
decision the grievance may, with Union approval, be
forwarded to arbitration. Upon request of the em-
ployee or employees involved, the Union shall have
the right to consult with Management officials at
any stage of a grievance or proposed adverse action

8
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or appeal, and to represent the emplovee in any
discussion, presentation or hearing. The Union may
have an observer present at Steps 3 and 4 of this
procedure if they so elect. Any of the foregoing
procedural time limits may be extended by mutual
agreement, in writing, between Management and the.

Union.

Grievance Procedure for the Parties to. the Agreement °

INFORMAL -

Step 1:
Grievances may be presented orally by the Union

President to the Forest Supervisor or by the Forest
Supervisor to the Union President depending on the
nature of the grievance within fifteen (15) work
days after the incident(s) or event(s) from which
such grievances arose. If the grievant is dissatis-
fied with the decision, he/she can invoke Step 2
within ten (10) work days of the decision.

FORMAL
Steg 2:

Grievances may be submitted in writing by the grievant
to the other party within ten (10) work days from the
decision in Step 1. The grievant shall receive a
vritten decision within ten (10) work days.

Step 3:
If the grievant is dissatisfied with the written

decision, the grievances may be forwarded to the
Regional Forester. The Regional Forester's
decision will be rendered within twenty (20) work
days after receipt.

Step 4:
If the grievant remains dissatisfied with the

decision, the grievance may be forwarded to
arbitration.

12
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ARTICLE 13 ARBITRATION

Section A. If Management and the Union fail to settle
any grievance processed under the negotiated grievance
procedure, such grievance, upon written request by
either party within thirty (30) calendar davs after
issuance of Management's final decision, shall be sub-
mitted to arbitration.

Section B. Within five (5) working davs from the date

of the request for arbitration, the parties shall jointly
request the Federal Mediation and Conciliation Service

to provide a list of seven (7) impartial persons quali-
fied to sit as arbitrators. The parties shall meet with-
in three (3) working days after the receipt of such list.
If they can't mutually agree upon one of the listed
arbitrators, then Management and the Union will each
strike one arbitrator's name from the list of seven (7)
and will then repeat this procedure. The remaining
person shall be the duly selected arbitrator.

Section C. If for any reason Management or the Union
refuses to participate in the selection of an arbitrator,
the Federal Mediation and Conciliation Service shall be

empowered to make a direct designation of an arbitrator
to hear the case. :

Section D. If the parties fail to agree on a joint
submission of the issue for arbitration, each shall
submit a separate submission and the arbitrator shall
determine the issue of issues to be heard.

Section E.. The arbitrator’s fee and the expenses of
the arbitration, if any, shall be borne.equally by
Management and the Union. The arbitration hearing
will be held, if possible, on Management's premises
during the regular day shift hours of the basic work-

week. All participants in the hearing shall be in a
duty status.

13
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Section F. The arbitrator will be requested to render

his/her decision as quickly as possible, but in any event

not later than thirty (30) days after the conclusion of
the hearing unless the parties mutually agree to extend
the time limit.

Section G. The arbitrator's award shall be binding on
the parties. However, either party may file exceptions
to an award with the Federal Labor Relations Council,
under regulations prescribed by the Council. *

Section H. Any dispute over the applicatiod of an arbi-~
trator's award, may be returned to the arbitrator for
settlement, including remanded awards. ’

ARTICLE 14 PROMOTIONS

Section A. Promotion actions on the Santa Fe National
Forest will be made in accordance with the Department
of Apriculture Merit Promotion Plan as amended or
supplemented.

Section B. The Santa Fe National Forest supplements to
the Merit Promotion Plan will address problems and situ~
ations affecting the local bargaining unit and will be
subject to negotiation between the parties and the ne~
gotiated grievance procedure.

ARTICLE 15--EQUAL EMPLOYMENT OPPORTUNITY

Section A. Management and the Union agree to cooperate
in providing equal opportunity in employment for all
persons, to prohibit discrimination because of age, race,
color, religion, sex or national origin and to promote
the full realization of equal employment opportunity
through a continuing affirmative program. The Santa Fe
National Forest Affirmative Action Plan will be posted
on official designated bulletin boards. Forest EEO
counselors will be made available to unit employees.

Section B. Management agrees to appoint Union Repre-
sentation to the Santa Fe National Forest EEO Committee.

14




ARTICLE 16~-TOURS OF DUTY, HOURS OTF
WORK, LEAVE AND OVERTIME

Scction A. Management will continue to insurce that tours
of dutv, hoursof work, leave and overtime is administered
in accordance with appropriate Federal regulations. Copies

of these regulations are available to the Union President
at the Supervisor's Office, Santa Fe National Forest.

Section BB. Overtime work shall be compensated at the
appropriate overtime rate to include any differential
or additional pay to which the emplovee is entitled.

In directing overtime, Management will, as far as possible,
rotate such overtime among the emplovees of the Unit con-
cerned who can adequately perform the work required.

Employees assigned to overtime work will he given as
much advance notice of such assignments as possible.
Notification for planned overtime work on Saturdays
and Sundays will be made no later than the end of the
work day on Thursday, except in emergencies.

Section C. Management will allow up to 1 hour for one
employee of a crew to procure and/or purchasc food supplies
when it is necessary for that crew to spend time working

in camps or house trailers and other government facilities
away from their o6fficial stations overnight.

Section D. Employee will be guaranteed 2 hours pay on
call-backs. When the task is completed, the supervisor
may excuse the employee without loss of the 2 hours pay.

Section E. Time and attendence reports will be made
available to the Union to review for the purpose of
reviewing overtime assignments.

Section F. Standard hours of work: Standard duty assign-
ments shall be scheduled with the emplovee receiving a mini-
mum of two weeks notice when practicable. The standard
administrative work week shall be seven (7) consecutive

15




periods, not to exceed 15 minutes, one durinz the first
half and one during the second half of cach shift.

Section M. All travel will be scheduled duringy the basic
workweek, whenever practical. However, if it is necessary
for an emplovee to travel over the weckend, he/she shall
be paid in accordance with the FLSA. .

Section N. Managemoent agrees to notify the Union in
advance when a officer, Chief steward or steward is to be
transfered from one shift, tour of dutv or detail, from
their section, (except in emergency).

ARTICLE 17--EMPLOYEE ASSTSTANCE PROGRAM

Section A. The Santa Fe National Forest will continue to
implement the employee assistance program which is designed
to assist emplovees with problems which are affecting their
job performance or conduct. These problems include, but
are not limited to, alcoholism; other drug dependence;
mental illness; and financial, legal, and domestic diffi-
culties. The program will be called CONCERN.

Section B. The primary objective of this program is to
prevent poor performance, prevent performance from further

deterioration, and restore performance to an acceptable
level. ‘

ARTICLE 18-—~HEALTH AND SAFETY

Section A. All emplovees, supervisors and Management
officials are responsible for prompt reporting of observed
unsafe act, and/or conditions.

Section B. Management and the Union will cooperate in the
continuing effort to eliminate accidents. The prevention
of accidents and other safetv related matters on the Santa
Fe National Forest will be appropriate discussion topics
for meetings discussed in Article 4, Section B.

Section C. Management and Union will investigate accidents
on the Santa Fe National Forest as mutually agreed.

17
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Section D. In the event of a safety inspection made by

Department of Labor, the regulations concerning the in-
spection then will apply.

Section E. Mandatory personal protective equipment when |

required by a job hazard analysis, shall be furnished by
Management and shall be used by employees.

Section F. All employees are encouraged to submit safety
suggestions under current submission procedures.

Section G. The proceaures‘established in the safety and
health program shall not preclude the right of any employee
to file a grievance.

ARTICLE 19--DURATION OF AGREEMENT

Section A. The basic agreement will remain in full force
and effect for three years from the date signed by the
President, American Federation of Government Employees,
AFL-CIO Local 3137, and the Forest Supervisor, Santa Fe
National Forest, subject to review by the Director of
Personnel, Office of the Secretary of Agriculture for
compliance with laws and appropriate regulations.

Section B. Either party may give written notice to the
other not sooner than ninety (90) calendar days prior to
and no less than sixty (60) calendar days prior to the
expiration date, 1f that party wishes to renegotiate this
agreement. In such case, the present agreement will
remain in full force and effect until such time as a

new agreement is approved. - An additional extension for
a specific time period may be established by mutual
consent of both parties.

Section C. This agreement may be open for amendment or
supplementation annually from the date of approval of

this agreement by either Management or the Union. Request
to amend or supplement the agreement must be made thirty
(30) days prior to the anniversary date. -Supplements will
be limited to matters relating to working conditions, or

18
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The cost of priniing will be borne by Management.

personnel practices and procedures which are controllable
at the Santa Fe National Forest level. Anv amendments
or supplements approved will remain in effect as long
as this basic agreement remains in effect, subject to the

provisions in Article 5.

Section D. Tuture amendments, supplements, or proposals
for renegotiating will follow the format of the current

approved agreement.

ARTICLE 20--DTSTRIBUTION OF AGREEMENT . P

Section A. A copyv of this basic agreement and any supple-
mental agreements reached hereunder shall be furnished by
Management to all emplovees, including each new employvee
in the bargaining unit. Further, sufficient copies shall
be furnished for posting on designated bulletin boards.
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Signed this _ X / ~ day of 1 20 . 1975

FOR THE UNION: ‘ FOR MANAGEMENT:

& .7 fc/j'/'_% ,g" / : @;’l/w LeTler
@ Chrig

istobal’Martinez-~ §9‘ba1 Zamora
President, AFGE Forest” Supervisor
Local 3137, AFL-CIO Santa Fe National Forest






